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San Francisco, CA 94105

Committee Members:

Denis Mulligan, Chair         Edward D. Reiskin, Vice Chair

Grace Crunican, Nuria Fernandez, Jim Hartnett, 

Steve Heminger, Michael Hursh, Rick Ramacier,

Nina Rannells

San Francisco Bay Area Rapid Transit District

344 20th Street, 3rd Floor

Oakland CA, 94612

BART Board Room

3:30 PMMonday, October 24, 2016

This meeting will be recorded. Copies of recordings may be requested at the Metropolitan 

Transportation Commissioner (MTC) at nominal charge, or recordings may be listened to at MTC 

offices by appointment.

To access meeting location, please access through the Webster Street entrance between CVS 

Pharmacy and 24-Hour Fitness. Take the elevator to the 3rd floor and exit the elevator to your right 

where the agenda will be posted. Please enter the room through the double doors. For meeting 

location questions, please contact Angelica Dill-James at 510-464-6093.

1.  Roll Call / Confirm Quorum

Quorum: A quorum of this committee shall be a majority of its regular voting members 

(5).

2.  Consent Calendar

Minutes of September 26, 2016 meeting15-19472a.

Board ApprovalAction:

2a_CEB Minutes_Sept 2016Attachments:

http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16136
http://mtc.legistar.com/gateway.aspx?M=F&ID=a5972864-1f01-4b18-a0ab-c15ade852c4e.pdf
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Clipper® Program Contract Actions

i. Contract Change Order - Implementation of Sonoma-Marin Area Rail 

Transit District (SMART) 31-Day Pass: Cubic Transportation Systems, 

Inc. ($175,000)

ii. Contract Amendment - Modification of SMART Ticket Vending 

Machines to support Vending of SMART 31-Day Pass: VenTek Transit, 

Inc. ($125,000)

15-19492b.

Board ApprovalAction:

Derek ToupsPresenter:

2b_Clipper® Program Contract ActionsAttachments:

3.  Approval

Clipper® Contract Change Order - Bus Device Installation Kits: Cubic 

Transportation Systems, Inc. ($1,700,000)

Procurement of Clipper® on-board equipment to support transit operator 

fleet expansion and replacement.

15-20253a.

Board ApprovalAction:

Lynn ValdiviaPresenter:

3a_Clipper® Contract Change Order – Bus Device Installation KitsAttachments:

4.  Information

Clipper® In-Person Customer Service Centers (IPCSCs)

Update on Clipper® In-Person Customer Service Strategy

15-19674a.

InformationAction:

Lynn ValdiviaPresenter:

4a_Clipper IPCSC

4a_Handout-Clipper IPCSC TOT Sales Map

Attachments:

Comparison of Clipper® and FasTrak® Programs

Comparison of the Regional Clipper® and FasTrak® Programs.

15-19684b.

InformationAction:

Carol KuesterPresenter:

4b_Revised-Comparison of Clipper® and FasTrak® ProgramsAttachments:

http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16138
http://mtc.legistar.com/gateway.aspx?M=F&ID=0315aee5-6843-47b9-a402-5b31d2b447c5.pdf
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16216
http://mtc.legistar.com/gateway.aspx?M=F&ID=0c9446ca-4247-41ed-84c0-577d5e618935.pdf
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16156
http://mtc.legistar.com/gateway.aspx?M=F&ID=9fb11052-5a1f-4a7e-9512-753ab49449de.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=06d49937-80b4-4605-9084-ad4395b78751.pdf
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16157
http://mtc.legistar.com/gateway.aspx?M=F&ID=1866f4ae-c9f6-46e0-bd6e-758a24ce8b58.pdf


October 24, 2016Clipper Executive Board

Next-Generation Clipper® (C2) System Integrator Request for Proposal 

(RFP) Development

Update on the progress of the C2 System Integrator RFP.

15-20264c.

InformationAction:

Jason WeinsteinPresenter:

4c_C2 RFP DevelopmentAttachments:

Next-Generation Clipper® (C2) System Integrator Assumption of 

Clipper® Operations

Discussion of the benefits and risks of the C2 contractor assuming 

Clipper® operations.

15-20274d.

InformationAction:

Jason WeinsteinPresenter:

4d_Revised-C2 System Integrator Assumption of Clipper® OperationsAttachments:

5.  Executive Director’s Report - Kuester

15-19505a.

InformationAction:

5a_Handout-APTA_Railvolution_ComparisonAttachments:

6.  Public Comment / Other Business

7.  Adjournment / Next Meeting

The next meeting of the Clipper® Executive Board will be November 28, 2016, 

4:00 p.m. in the BART Board Room, 3rd Floor, 344 20th Street, Oakland, CA.

http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16217
http://mtc.legistar.com/gateway.aspx?M=F&ID=0bcee73b-ea5e-46f0-9fa2-1ddc7765ebfe.pdf
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16218
http://mtc.legistar.com/gateway.aspx?M=F&ID=255c821e-fd6a-43c2-be8e-da1636ccfb76.pdf
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16139
http://mtc.legistar.com/gateway.aspx?M=F&ID=29756b0a-471b-4c2d-986d-19f41d59c634.pdf
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Accessibility and Title VI: MTC provides services/accommodations upon request to persons 

with disabilities and individuals who are limited-English proficient who wish to address 

Commission matters. For accommodations or translations assistance, please call 415.778.6757 or 

415.778.6769 for TDD/TTY. We require three working days' notice to accommodate your request.

Public Comment: The public is encouraged to comment on agenda items at Committee 

meetings by completing a request-to-speak card (available from staff) and passing it to the 

Committee secretary.  Public comment may be limited by any of the procedures set forth in 

Section 3.09 of MTC's Procedures Manual (Resolution No. 1058, Revised) if, in the chair's 

judgment, it is necessary to maintain the orderly flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons 

rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of 

individuals who are willfully disrupting the meeting.  Such individuals may be arrested.  If order 

cannot be restored by such removal, the members of the Committee may direct that the meeting 

room be cleared (except for representatives of the press or other news media not participating in 

the disturbance), and the session may continue.

Record of Meeting: Committee meetings are recorded.  Copies of recordings are available at a 

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are 

maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Attachments are sent to Committee members, key staff and others as appropriate. Copies will be 

available at the meeting.

All items on the agenda are subject to action and/or change by the Committee. Actions 

recommended by staff are subject to change by the Committee.

Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicación a las 

personas discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran 

dirigirse a la Comisión. Para solicitar asistencia, por favor llame al número 415.778.6757 o al 

415.778.6769 para TDD/TTY. Requerimos que solicite asistencia con tres días hábiles de 

anticipación para poderle proveer asistencia.


