
Welcome
We will begin shortly

• You are automatically muted

• Video is disabled

• Please use the chat or Q&A feature for any 
questions throughout the presentation

• Today’s presentation material is available to 
download at: https://mtcdrive.box.com/s/sik686at6a9vsht4xl7t2j8o3mm0kkig
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OVERVIEW & HISTORY
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ATP: Overview of Program
 About $320 million per year

– 50% to State for Statewide 
Program (Caltrans/CTC)

– 40% to 10 large Metropolitan 
Planning Organizations (MPOs)

– 10% to Small Urban/Rural (Bay 
Area ineligible to compete)

– SB1 (2017) Provides $100M per 
year of the $220M available 
statewide

– IIJA increased funding for the 
ATP

 MTC is the MPO for the 9-county 
Bay Area
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Summary of Previous ATP Cycles
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Program Adoption 
Year

Bay Area Amount Awarded ($Ms)
State % of State Regional Total

Cycle 1 Late 2014 $  26 14% $  31 $  57 

Cycle 2 Late 2015 $  20 11% $  30 $  50 

Cycle 3 Late 2016 $  32 24% $  22 $  54 

Cycle 3 
Augmentation Mid 2017 $  10 10% $  16 $  26 

Cycle 4 Late 2018 $  12 5% $  37 $  49

Cycle 5 Early 2021 $  53 21% $  37 $  90

Cycle 6 Early 2023 $  88 10% $  143 $  231

Totals $241 12% $ 316 $ 557



General Tips for Cycle 7
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 Successful Project Types (Generally)
– Highly effective/cost-benefit projects

– Gap closures
– Safety improvements
– Hybrid Infrastructure and Non-Infrastructure
– Complete streets

– Projects benefiting Disadvantaged Communities (DACs)
– Doesn’t necessarily have to be in a DAC!

– Safe Routes to School projects
– Projects that tell a great story:

– Projects with robust community engagement
– Projects with scope and project elements requested by the community
– Projects that will significantly improve the ease and accessibility of the 

community
– Projects that include CBO or advocacy organization input



General Tips for Cycle 7 (Cont.)
Disadvantaged Communities
 Calculate which DAC measure is the most “severe”
 Consider Free & Reduced Lunch Meal Program to qualify as a DAC
 Consider MTC’s Equity Priority Communities to meet DAC 

requirements if the project doesn’t qualify for others
 Consider the “Other” category and use locally relevant data

Application
 Pursue Technical Assistance programs
 Ensure the application addresses ALL questions. Proofread!
 Read the scoring rubric. Every point counts

– Last statewide evaluation – lowest awarded project scored a 89/100
 Backup documentation: photos, data, maps, outreach material

– Illustrate the need and make it easy for the evaluators to understand the impact 
of your project.
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ATP CYCLE 7 GUIDELINES

9



ATP Cycle 7 Funding Distribution
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$284

$57
$49

$178

Available Funding ($M)

Statewide
SUR Program
MTC Region
Other MPOs

Programming Years

FY 2025-26

FY 2026-27

FY 2027-28

FY 2028-29

70%

30%

Color of Funds

Federal State

25%

75%
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Communities Target

Minimum DACs Anywhere



ATP Schedule: Overview
Date Action

June 17, 2024
(55 days away!)

ATP Applications due: 
Statewide to Caltrans + Regional to MTC

November 1, 2024 Statewide ATP staff recommendations

December 5, 2024 Adoption of Statewide ATP & Quick Build 
Projects

January 2, 2025 Regional MTC ATP Staff Recommendations
January 22, 2025 MTC Adoption of Regional Projects
June 26, 2025 CTC Approval of Regional MTC ATP
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ATP Guideline Changes – Statewide Program
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 Statewide Guidelines – New for ATP Cycle 7 
– New Online Application Format

– 2025 Active Transportation Program Application Portal
– Additional DAC metrics, new federal tools

– Climate and Economic Justice Screening Tool
– Equitable Transportation Community Explorer

– Maintained Project Size Thresholds
– Large: projects with a total project cost greater than $10 million
– Medium: projects with a total project cost between $3.5 and $10 

million
– Small: projects with a total project cost less than $3.5 million
– Non-Infrastructure: no changes
– Plans: no changes

– Quick-build Pilot Program Phase 3
– Up to $7M for quick-build projects, Appendix D in ATP Guidelines

https://catc.ca.gov/-/media/ctc-media/documents/programs/atp/2025-active-transportation-program-guidelines-final-adopted-a11y.pdf
https://catc.submittable.com/submit
https://screeningtool.geoplatform.gov/en/
https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/ETC-Explorer---Homepage/


ATP Guidelines – Statewide
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 Statewide Guidelines – Reminders
– 5 Different Point Structures

– All project phases must be fully funded unless your project is in 
the large infrastructure project category

– Reminder! State programs have four project phases: 
– Project Approval & Environmental Document (PA&ED), in order to allocate 

PS&E, ROW, and CON funds, you must have an approved CEQA document, 
and NEPA if necessary.

– Final Design (PS&E), the PS&E phase is different than the federal 
“Preliminary Engineering” (PE) phase and should not be confused.

– Right-of-Way (R/W)
– Construction (CON) 

https://catc.ca.gov/-/media/ctc-media/documents/programs/atp/2025-active-transportation-program-guidelines-final-adopted-a11y.pdf


ATP Guidelines – Statewide Cont.
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 Statewide Guidelines – Cycle 7 Highlights
– DAC Point Structure remains the same
– Local Match*: no match required, up to 5 points for leveraging 

for Medium and Large Infrastructure projects
– Plans: Up to 2% of the program may be used for Active 

Transportation Plans in DACs
– Phasing Flexibility: Able to transfer allocated funds from earlier 

phases to later phases (with limitations)
– Engineer Certification and review of cost/scope/schedule is 

required
– Application must meet Caltrans Project Study Report (PSR) 

Equivalency Standards
– Caltrans PSR Presentation & Workshop Recording

* See Regional Guidelines – local match still required for some projects

https://catc.ca.gov/-/media/ctc-media/documents/programs/atp/2025-active-transportation-program-guidelines-final-adopted-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/programs/atp/2025/atp-psr-equivalent-workshop-a11y.pdf
https://youtu.be/AKVgYY8t85o


State ATP Application Changes

15

 Statewide Application – Continued for ATP Cycle 7 
– All applicants should be prepared to discuss:

– A project’s location near a large/busy roadway
– The project’s ability to accommodate all users, especially older 

adults and persons with disabilities
– Anti-displacement strategies to mitigate any potential displacement 

from ATP investments

– Large applicants should be prepared to discuss or show:
– The project is included in an approved plan
– The project’s connection to housing

– Be prepared to highlight connections to existing and planned affordable 
housing and discuss how the project will advance local transportation 
and land use goals. 



ATP Guidelines – Regional
 MTC Guidelines – Cycle 7 Highlights

– Equity Priority Communities: Use latest EPC data (2014-2018 ACS) as 
DAC to meet minimum 25% 

– Local Match: Still required at 11.47%, with waivers for:
– SRTS projects
– Non-infrastructure projects 
– Projects benefiting COCs
– If pre-construction was fully funded locally

–  A scalability plan is required for applications requesting more than 
$10M

– A smaller segment of the project may be selected for funding if there is not 
enough funding available for the full request.

– Disadvantaged Communities, 10 points distributed as: 
– 6 points for state question
– 2 points for project’s identification in a Community-Based Transportation 

Plan (CBTP) or similar
– 2 points for Vision Zero or Bike and Pedestrian Safety Plan or Policy
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https://mtc.legistar.com/gateway.aspx?M=F&ID=c6288850-a521-4c6b-a828-0e5e8b093455.pdf


ATP Guidelines – Regional Cont.
 MTC Guidelines – Cycle 7 Highlights

– Screening criteria to be eligible for the Regional ATP:
– OBAG 3 Housing Element and Complete Streets Policies
– Transit Agency Coordination

– Supplemental Application: Applicants must submit both 
Statewide Application and Regional Supplemental Application

– Additional Criteria 
– Regional Priorities (7 points – reviewed by MTC Planning & 

Programming Staff)
– Completion of Environmental Document (with exceptions, 3 points)
– Countywide Plans/Goals Consistency, Deliverability (0 to -3 points)

– All Other Statewide Guidelines Apply
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https://mtc.legistar.com/gateway.aspx?M=F&ID=c6288850-a521-4c6b-a828-0e5e8b093455.pdf


MTC’s Equity Priority Communities
 If the project area doesn’t 

qualify for other DAC metrics, 
consider MTC’s EPC definition

 EPC Definition updated with 
the latest 2014-2018 
American Community Survey 
5-year Estimates

 Map of current EPC areas 
stratified by severity is 
available at:
– Online Map

 A maximum of 7/10 points are 
available for applicants that use 
MTC’s EPC measure to qualify, 
regardless of severity
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https://opendata.mtc.ca.gov/datasets/equity-priority-communities-plan-bay-area-2050/explore?filters=eyJlcGNfY2xhc3MiOlsiSGlnaCIsIkhpZ2hlciIsIkhpZ2hlc3QiXX0%3D&location=37.865652%2C-122.370850%2C9.00&style=epc_class


ATP CYCLE 7 APPLICATIONS
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ATP Schedule: Overview
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Date Action

June 17, 2024
(55 days away!)

ATP Applications due: 
Statewide to Caltrans + Regional to MTC

November 1, 2024 Statewide ATP staff recommendations

December 5, 2024 Adoption of Statewide ATP & Quick Build 
Projects

January 2, 2025 Regional MTC ATP Staff Recommendations
January 22, 2025 MTC Adoption of Regional Projects
June 26, 2025 CTC Approval of Regional MTC ATP



Application Overview
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 June 17: All applications are due 
– State ATP, Quick-Builds, and Regional Supplemental
– Must submit applications to both Caltrans (Statewide) and MTC (Regional) to be 

considered for both pots
 Statewide Application

– Online application – 5 application types
– 1 electronic application

 Quick-Build Application
– Online application
– 1 electronic application

 Regional Application
– Base: Statewide Application Supplemental Regional Application required in 

addition to Statewide Application
– 1 Electronic copy of both the state and regional applications (MTC Staff will 

receive a copy from the CTC)
– Online application

https://catc.submittable.com/submit
https://catc.submittable.com/submit
https://www.surveymonkey.com/r/ATPCycle7RegionalApplication


Online Statewide Application
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 Available at CTC’s ATP website:
– https://catc.submittable.com/submit

 Additional Resources for the Application are 
available on CTC’s website:

– https://catc.ca.gov/programs/active-transportation-
program

– Including
– Application Checklist
– Application FAQ
– Questions for all application types
– Scoring Rubrics

 Ability to attach maps and images to online 
application

https://catc.submittable.com/submit
https://catc.ca.gov/programs/active-transportation-program
https://catc.ca.gov/programs/active-transportation-program


23https://mtc.ca.gov/atp

Regional ATP Application

https://mtc.ca.gov/atp


Supplemental Regional Application
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 Required in addition to Statewide 
Application

 Available at MTC’s ATP website: 
https://mtc.ca.gov/atp

 Supplemental Regional application 
includes questions on:

– Benefit to Equity Priority Communities
– Community-Based Transportation Plans
– Vision Zero Policy or Bike/Ped Safety 

Policy/Plan
– Consistency with Regional Priorities & Planning 

Efforts
 Full Application Package requirements 

for Regional ATP is listed on last page of 
the application and Cycle 7 Regional 
ATP Guidelines (see link above)

https://mtc.ca.gov/atp


MTC Technical Assistance Program
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 MTC Quick Resources
– Active Transportation Program Application Checklist
– MTC Bay Area Best Practices

 Application Review
– To better support Bay Area jurisdictions for ATP Cycle 7, MTC and our technical assistance 

program consultant are happy to offer to review and provide feedback on your final draft 
application. 

– If you are interested, please send me a copy of your draft application by May 27. 
– MTC and the technical assistance consultant will provide comments on a first come, first 

served basis through June 14. 

https://abag.ca.gov/tools-resources/digital-library/activetransportationprogramapplicationdevelopmenttimelinepdf
https://abag.ca.gov/tools-resources/digital-library/activetransportationprogrambayareabestpracticespdf


MTC Technical Assistance Program

26
Timeline Link   Best Practices Link 
   

https://mtcdrive.box.com/s/elncdg7n6btbku1nslqvq10u03aa5tue
https://mtcdrive.box.com/s/hmxlos88ju3ly2xhrhraq3wpq9ofe9oh


Additional Technical Assistance
 Caltrans ATP Webpage

– Caltrans PSR Equivalency Presentation
 ATRC Webpage

– ATP Webpage
– Technical Assistance
– Training
– Application Tools

 SRTS Partnership
– California's Active Transportation Program: A Step-By-Step Guide to the Application 

Process 
– Webinar Series:

– California’s Active Transportation Program: Focus on the Plan Application (7/19/2021)
– Ensuring the Sustainability of your Non-Infrastructure Program (3/1/2022)
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https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/cycle7
https://www.youtube.com/watch?v=AKVgYY8t85o
https://caatpresources.org/
https://caatpresources.org/1494
https://caatpresources.org/1494
http://caatpresources.org/index.cfm/1500
http://caatpresources.org/index.cfm/1496
https://www.saferoutespartnership.org/resources/fact-sheet-toolkit/atp-guide-updated-2022
https://www.saferoutespartnership.org/resources/fact-sheet-toolkit/atp-guide-updated-2022
https://www.youtube.com/watch?v=gD5YXcRYMgw
https://www.youtube.com/watch?v=Z70gzk6-EaM&t=11s


QUICK-BUILD PILOT 
PROGRAM
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ATP Quick-Build Pilot Program
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 What is Quick-Build?
– Quick-build projects are interim capital improvement projects 

that further the goals of the ATP
– These projects require minor construction activities and are 

typically built with durable, low to moderate cost materials, and 
last from one year to five years

        Oakland, CA



ATP Quick-Build Pilot Program
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 For the 2025 ATP, the State will continue the pilot program 
for quick-build projects

 The CTC anticipates dedicating a maximum of $7M to quick-
build projects

 Quick-build applicants will use a smaller application
– The application is also due June 17, 2024.

 The CTC may select several quick-build projects, or none
 For more information and application material please refer 

to Appendix D in the Statewide ATP Guidelines
 MTC Resources: Quick-Build Projects
 Applicants must schedule a pre application meeting with 

CTC staff before May 17, 2024 to be eligible in the quick 
build program. 

– Email: Beverley.Newman-Burckhard@catc.ca.gov or Elika.Changizi@catc.ca.gov

https://catc.ca.gov/-/media/ctc-media/documents/programs/atp/2025-active-transportation-program-guidelines-final-adopted-a11y.pdf
https://mtc.ca.gov/planning/transportation/complete-streets/quick-build-materials
mailto:Beverley.Newman-Burckhard@catc.ca.gov
mailto:Elika.Changizi@catc.ca.gov


TIPS, SCORING, AND  
EVALUATION
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Tips

 Demonstrated deliverability 
 Show direct benefit to severe DACs/EPCs
 High effectiveness of promoting active transportation and safety
 Identify all groups of users and how they would benefit from the 

improvement
 Align with regional goals, including efforts to reduce GHG
 Apply for both Statewide and Regional ATP
 Answer all questions and sub-questions; review application instructions 

and scoring rubrics.
 Leverage community partners participation and review of the 

application
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More Tips – Every Point Counts!

 Quality control application package
 Support all claims with back up documentation and data

– Cite references, outreach materials, and sign-in sheets

 Include photos, maps, and any other illustrations of need
 Enlist local community members to review and contribute to the 

application
 Tailor application to ATP goals, questions, and scoring rubrics
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Scoring Rubrics
 Review the appropriate scoring 

rubric for your application.
 Download all rubrics on CTC’s 

website here: 
https://catc.ca.gov/programs/act
ive-transportation-
program#accordion-Cycle-
79DFE7967
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https://catc.ca.gov/programs/active-transportation-program#accordion-Cycle-79DFE7967
https://catc.ca.gov/programs/active-transportation-program#accordion-Cycle-79DFE7967
https://catc.ca.gov/programs/active-transportation-program#accordion-Cycle-79DFE7967
https://catc.ca.gov/programs/active-transportation-program#accordion-Cycle-79DFE7967


Evaluation Process
 Unsuccessful projects not selected for the Statewide ATP 

will be considered in the Regional ATP

 Applicants must still complete supplemental regional 
application materials to be deemed responsive
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MTC to score 
and rank all 
applications

State 
releases 

Statewide 
ATP 

recommenda
tions

MTC removes 
projects on 

Statewide list

MTC is able 
to fund more 
projects in 

the Regional 
ATP



PROJECT DELIVERY
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Regional Delivery Expectations

 Regional ATP funds are subject to MTC’s Delivery Policy 
(MTC Resolution No. 3606)

– Earlier deadlines for delivery than Statewide deadlines

– Allow lead time in your project schedule for allocation/obligation

– Target allocation and obligation by January 31 of programmed year to 
make summer construction season

– More information online at: https://mtc.ca.gov/atp

– Potential Consequences for Non-Compliance

 Demonstrated ability to meet the delivery dates is an 
evaluation criterion!
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https://mtc.ca.gov/our-work/fund-invest/federal-funding/project-delivery
https://mtc.ca.gov/atp


ATP Project Reporting

 All agencies must submit quarterly project status reports! 

– Potential Consequences for Late Reporting

 Progress Reports (Initial and Continuous)

– The initial progress report is due beginning with the fiscal year (FY) of the 
project’s initial programmed phase.

– After the initial report, progress reports are required quarterly until the 
Completion and Final Delivery Reports are received. 

 Completion & Final Delivery Reports

– Completion reports are due within six months of construction contract 
acceptance.

– Final Delivery reports must be submitted within 180 days of the conclusion of all 
remaining project activities to reflect final project expenditures.
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Regional ATP: TIP Programming

 All ATP-funded projects must be shown in the 
Transportation Improvement Program (TIP)

 Selected project sponsors must submit a TIP 
amendment via MTC’s Fund Management System (FMS)
– http://fms.mtc.ca.gov/ 

 Selected sponsors must also provide approved 
Resolution of Local Support by April 1, 2025
– Available on MTC’s OBAG website, http://mtc.ca.gov/obag
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http://fms.mtc.ca.gov/
http://mtc.ca.gov/obag


QUESTIONS & DISCUSSION
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CONTACTS & RESOURCES
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Statewide ATP Information

 Caltrans
– Xi Zhang (District 4 Local Assistance), (510) 960-0785, xi.zhang@dot.ca.gov
– Desiree Fox (HQ, Bay Area), (916) 203-7193, desiree.fox@dot.ca.gov
– Dancy Yang (ATP Reporting), (279) 599-1419, Dancy.Yang@dot.ca.gov
– Caltrans Website: https://dot.ca.gov/programs/local-assistance/fed-and-state-

programs/active-transportation-program

 California Transportation Commission
– Laurie Waters, (916) 654-4245, laurie.waters@catc.ca.gov
– Beverley Newman-Burckhard, (916) 281-7720, Beverley.Newman-

Burckhard@catc.ca.gov
– Elika Changizi, (916) 654-4245, Elika.Changizi@catc.ca.gov
– Website: https://catc.ca.gov/programs/active-transportation-program
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mailto:xi.zhang@dot.ca.gov
mailto:desiree.fox@dot.ca.gov
mailto:Dancy.Yang@dot.ca.gov
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/cycle6
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/cycle6
mailto:laurie.waters@catc.ca.gov
mailto:Beverley.Newman-Burckhard@catc.ca.gov
mailto:Beverley.Newman-Burckhard@catc.ca.gov
mailto:Elika.Changizi@catc.ca.gov
https://catc.ca.gov/programs/active-transportation-program


Active Transportation Resource 
Center (ATRC)
 Website

– http://caatpresources.org/
 Resources

– The ATRC’s mission is to provide resources, technical assistance, and 
training to transportation partners across California to increase 
opportunity for the success of active transportation projects.

 ATP Tools
– TIMS, Counts (not required for application), Street Story, Benefit-Cost 

Tool (not required for application)
 Non-Infrastructure Project Support
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http://caatpresources.org/
http://caatpresources.org/index.cfm/1496
http://caatpresources.org/index.cfm/1511


Regional ATP Information
 MTC Regional Competitive ATP Contacts

– Guidelines, Programming, Delivery, Applications:
– Karl Anderson, 415-778-6645, kanderson@bayareametro.gov

– TIP:
– John Saelee, 415-778-6711 jsaelee@bayareametro.gov

 MTC’s ATP website: https://mtc.ca.gov/atp
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mailto:kanderson@bayareametro.gov
mailto:jsaelee@bayareametro.gov
https://mtc.ca.gov/atp


ATP Resources
 CTC ATP Webpage

 Caltrans ATP Webpage
– Caltrans PSR Equivalency Presentation
– Technical Information

 ATRC Webpage
– Technical Assistance
– Training
– Application Tools

 MTC ATP Webpage
– Quick Build Resources
– Equity Priority Communities Map
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https://catc.ca.gov/programs/active-transportation-program
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/cycle6
https://catc.ca.gov/-/media/ctc-media/documents/programs/atp/2021/psr-equivalent-workshop-presentation-a11y.pdf
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/general-and-technical-information
http://caatpresources.org/index.cfm/1496
http://caatpresources.org/index.cfm/1497
http://caatpresources.org/index.cfm/1500
http://caatpresources.org/index.cfm/1496
https://mtc.ca.gov/our-work/invest-protect/investment-strategies-commitments/protect-our-climate/active-transportation
https://mtc.ca.gov/planning/transportation/complete-streets/quick-build-materials
https://opendata.mtc.ca.gov/datasets/equity-priority-communities-plan-bay-area-2050/explore?filters=eyJlcGNfY2xhc3MiOlsiSGlnaCIsIkhpZ2hlciIsIkhpZ2hlc3QiXX0%3D&location=37.865652%2C-122.370850%2C9.00&style=epc_class


MORE QUESTIONS?

Karl Anderson, ATP Program Manager 
415-778-6645, kanderson@bayareametro.gov

Metropolitan Transportation Commission
46
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