
TC Agenda June_v06-23-17 

Wednesday, June 28th 2017 
2:00pm to 5:00pm 

CASA Technical Committee Workshop #1 
Yerba Buena Conference Room  
Bay Area Metro Center, 375 Beale Street, San Francisco 

Agenda 

2:00 p.m. I. Welcome and Introductions (Co-Chairs)

- Urgency and Timeliness of Effort (Fred, Leslye, Mike)
- Understanding the Challenge (Leslye)
- CASA Framework – Production, Preservation and Protection (Fred)
- Review of Today’s Agenda (Fred)

2:20 II. Process Overview / Team Introductions (Steve, Jennifer, Cecilia)

- CASA Outcomes – State Legislation, State Funding, Regional Self-
Help Initiative (Steve)

- CASA Team – MTC/ABAG; ELP, facilitation & engagement;
UC Berkeley Terner Center & Urban Displacement Project (Steve)

- CASA Process & Schedule (Jennifer)
- Committee, Stakeholder and Public Engagement (Cecilia)

2:30 III. Effects of the Crisis / Looking for Solutions (Jennifer, Cecilia)

- How is the housing crisis affecting you and your constituencies?
- What is the most significant action your organization is taking to

address the housing crisis?
- In your experience, what are the key obstacles inhibiting our region in

addressing our housing crisis? What are two critical things we could
change?

Homework: Prepare to present a 3-minute answer that addresses 
two of the three questions above.  If you wish, you are welcome to 
also submit a brief written statement answering all three questions. 

4:00 IV. Measures of Success for CASA (Jennifer)

- How can the CASA process address the obstacles?
- How can CASA avoid pitfalls that have undermined similar efforts?

4:20 V. Summary and Next Steps (Jennifer)

4:30 VI. Public Comment (Ken)

2-minute time limit

5:00 VII. Closing Remarks (Co-Chairs)

5:15 Technical Committee Member Welcome Reception — 8th floor 

Handout: Schedule, Committee Roster, Biographies 


