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2019 SPOC Workshop

= SPOC Role & Responsibilities

= Caltrans Local Assistance

= Funding Sources & Programs

= Federal, State, Regional Delivery Policies
= Senate Bill 1 Overview

= Best Practices by Phase in Project Delivery
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Bay Area [ransportation Agencies -
What do they do?

= Each CTAis responsible for
development of a Congestion
Management Program (CMP) or
Countywide Transportation Plan
(CTP)

= CTAs makes programming
decisions for certain state and 2735, Santa Clara
federal transportation programs b
and funds passed through the R o
region (MTC)
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Caltrans District 4 & Headqguarters

System, and is involved with

public transportation systems %m

throughout the state.
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California Transportation Commission

transportation improvements

throughout California. = California

! Transportation
¢ Commission

= The Commission also advises and
assists the Secretary of the California
State Transportation Agency and the
Legislature in formulating and
evaluating state policies and plans for
California’s transportation programs.

METROPOLITAN TRANSPORTATION COMMISSION




What's a SPOC?

FHWA-administered funds within that agency.

= The person in this position:
= Must have sufficient knowledge and expertise in the
federal-aid delivery process
= Has the ability to work closely with FHWA, Caltrans, MTC
and the respective CTA on all issues related to FHWA-
funded projects
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Requirements of a SPOC

= Attend the federal-aid series held by Caltrans Local
Assistance and SPOC trainings held by MTC

= Maintain staff resources necessary to deliver federal-aid
projects

= Ensurethe agency has the financial system in place that
meets state and federal invoicing and auditing requirements

= Notify MTC and CTA of change in SPOC
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Single Point of Contact Duties

= Coordinate and resolve issues

= Ensure on-time and on-budget delivery of projects

= Report on project status via Annual Obligation Plan
and regular updates to MTC and CTA

= Attend trainings/workshops/working groups

= Complete SPOC checklist
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Single Point of Contact
Checklist

Single Point of Contact (SPOC) Checklist
For agencies accessing federal u:mspurtailun funds through the FHWA federal-aid process

To be completed and Iy or wh a new Single Point of Contact is assigned
Email completed form !oynur CMA and MTC at SPOC-FES@bayareametro.gov

[contact

Agency:

SPOC Name: SPOC Email: |

SPOC Title: SPOC Phone: |

| pater | |

CMA Representative:
Do el Palie AR = FRg TR

SPOC acknowledges awareness o the following items adopted by the agency governing body in the Resolution of Local SUpport:

[ ey will cemrgly —— the Ragional Prop o Policy (MTC 2608, reviset;

] (] [T Agency has, and will retain the expertise, knowlerge and resources necessary to defiver the FHIW-funded transportation projects
ownioa ere. e i o

[T Agency has reviewesd its FHWA-funded projects and has adequate staffing resources to deliver and complete the PROJECT(s) within the schedule

https://mtc.ca.gov/our-work/fund- e e e e T —

‘adition to any other regional, state and federal requi
 fmign ardl mainiain a single poit of contact for 3 FHWi-admiristered projects implemerted by the agency.

. . . 'Wmhmiplqaﬂmmgm:quaddmymmb(aummm:nd projects agency
® Maintain al acth respect o regioral, s and federal defery deadines, and federal-sid recuirements
Invest/federal-fundin roject- B S A it e e e
. a aref delfeeny practices with past ard -
® Have staff and/or corultantis) on board whe have deivered FHWA-admiristered projects within the pas angtor o
training class held by Caltrans Local Assistance within the gast § years, and have the dge and expert 2 id proj

-
SPOC i ion_
SPOC soH-certifies the following:
‘SPOC Ias sufficient knowledge to navigate, of assict others to navigate the FHWA federal-aid process

] 5#0C has basic understanding of reiationship between FMS/TIZ/KTF

0 5 Sk (PO

[ 50C will maintain and keep up to date of delivery milkstones for s active FMWi-funded projects sdminstered by the agency

[ spoc will commuricate FHWA and CTC-funded project delivery status, through construction award, to CMA contact at east on a quartery basis

[ SPOC has emsurec thrt cumen active listings it feckeal TI s of Sis e are comsct with rgarls 1o Gast scmpe and schedule

[TT 5#0¢ will partiipate i a min ¥ the Bartrership Working Group {LSRWE FOWG loint TFWG] meetings on an anrusl bosis, if agency huxs urnsuthorized projects.

[] 590 & aware of the Movember 1 RFA submittal deadline and larsary 31 federal obligation of funds (E-76/Autheorization) defivery desdline.

O oz £2 ¢ &8 -

] 5#0c fas confirmed that the respective Praject Mansgeris| are sware of delivery i andjar CTC-funded proje tor
funds) within the nd o fiscal years.

1 centifyta the best of my knowledge the above s true:
=4

Signature, Agency Single Point of Contact (SPOCH Date

Signature, Agency Depariment Dirscior Date
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https://mtc.ca.gov/our-work/fund-invest/federal-funding/project-delivery
http://mtc.ca.gov/sites/default/files/FORM_SPOC_REVISED_Checklist_083017.pdf
http://mtc.ca.gov/sites/default/files/FORM_SPOC_REVISED_Checklist_083017.pdf
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MilC Programming Overview

= Programming Requirements
= Federal, State, and Regional Delivery Policies
= Project Delivery Expectations

= MTC’s Fund Management System & the TIP
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runoline Sources & Proojrams
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Funding Soeurces & Programs

OBAG 1 HBP RM3
OBAG 2 HSIP SR2T
PCA SB1
STP - LPP

- LSR

- SCCP

- TCEP

STIP
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MilC Program Guidelines &

RPolicies

= Complete Streets Checklist & HCD requirements

= Maintaining a Single Point of Contact

= Spreading program funds over several fiscal years.
= Specifying eligible applicants

= Specifying eligible project types

= Specifying amount of funds in Priority Development
Areas (PDAS)
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Project Selection

= Call For Projects Application
= Project Selection Criteria

= Project Selection Panels

= Board approval for project funding

= Public Outreach «i‘
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Progjrannnnine Reeolulrenenes
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Programming Requirements

= Federal Program Requirements

= Regional Delivery Guidelines requirements (attached
resolution of local support, complete FMS entries,
compliance with HCD requirements)

= Balancing the funding drawdown between program years

= Checking for other regional requirements (Complete Streets
Checklist, certifications, PDA locations, etc.)
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Project Delivery Expectations

= Since most projects use Federal-Aid, CTAs
keep up with issues that affect project
sponsors and assist where they can.

= CTAs also monitor for delivery (per MTC
Resolution No. 3606) and assist sponsors
with delivery in order to stay off the Caltrans
“Inactive list”
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Regional Delivery Policy, “3606”

= Bay Area’s Delivery Policy for federal and state funds

Jointly developed by local agencies, CTAs, and MTC

Goal: Ensure most benefit to Bay Area projects

= Delivery Deadlines to ensure money is not lost/ kept on projects
= Ability to receive funds from other counties and other states

= Protection from federal rescissions

Importance of YOU: the SPOC
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http://mtc.ca.gov/sites/default/files/MTC_Res_3606.pdf

heject DeElVERFEXPECEAONS &,
BEUETAURREVUIRENENES
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Timely Use of Funds

February 1
= Construction funds must be awarded within 6 months of obligation

= Project must invoice every 6 months

= TIP Revisions (1 month — 2 months, depending on change needed)
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Inactive Obligations

= MTC Resolution 3606 — Invoice every 6 months and
receive a reimbursement every 9 months

= Subject to restrictions on future regional
discretionary (STP/CMAQ) programming of federal
funds

= Less than 2% of obligated funds

= https://dot.ca.gov/programs/local-assistance/projects/inactive-projects
METROPOLITAN TRANSPORTATION COMMISSION



https://dot.ca.gov/programs/local-assistance/projects/inactive-projects

Timely Obligations

the nation (82%)
= FHWA determined many projects don’t invoice within
the first 9 months after obligation

= MTC proposes changing 3606 to emphasize timely
obligations to ensure regular invoicing

= Subject to STP/CMAQ project removal from Annual
Obligation Plan

= Project sponsors must provide award dates
METROPOLITAN TRANSPORTATION COMMISSION




26

Typical Program Cycle

MTC issues CTAs develop county CTAs get their
program policy and process/ application/ process adopted
process scoring criteria by their boards

CTAs send out a CTAs select projects CTAs take the
call for projects (using panel or projects through their

and perform as committee 23 65 Committees .
P ag} ) B 4'\

outreach. and Board. N

CTAs submit their CTAs facilitate the CTAs assist project
project list | programming sponsors
toMTC process ([, in delivery
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More information & Contacts

= Federal: Mallory Atkinson, 415-778-6793 matkinson@bayareametro.gov

= Delivery Monitoring: John Saelee, 415-778-6711
[saelee @bayareametro.qov

= TIP: Adam Crenshaw, 415-778-6794 acrenshaw@bayareametro.gov

= Qverall: Ross McKeown, 415-778-5242 rmckeown@bayareametro.gov
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mailto:kkao@bayareametro.gov
mailto:kanderson@bayareametro.gov
mailto:matkinson@bayareametro.gov
mailto:jsaelee@bayareametro.gov
mailto:acrenshaw@bayareametro.gov
mailto:rmckeown@bayareametro.gov

CTA Information & Contacts

(O A Contacts

Marin (TAM) David Chan: (415) 226-0821 / dchan@tam.ca.gov

Alberto Esqueda: (707) 259-5976 / aesqueda@nvta.ca.qov
Napa (NVTA) Danielle Schmitz: (707) 259-5968 / dschmitz@nvta.ca.gov
San Francisco Amber Crabbe: (415) 522-4801 / amber.crabbe@sfcta.org
(SFCTA) Aprile Smith: (415) 522-4837 / aprile.smith@sfcta.org
San Mateo Jean Higaki: (650) 599-1462 / jhigaki@smcgov.org
(CICAG) Jeff Lacap: (650) 599-1455 / jlacap@smcgov.org
Santa Clara Amin Surani: (408) 546.7989 / amin.surani@vta.org
(VTA)
Solano (STA) Anthony Adams: (707) 399-3215 / aadams@sta.ca.gov
Sonoma (SCTA)  Seana Gause: (707) 565-5372 / seana.gause@scta.ca.gov
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mailto:jtaylor@alamedactc.org
mailto:vbhat@alamedactc.org
mailto:hnoeimi@ccta.net
mailto:stephanieh@ccta.net
mailto:dchan@tam.ca.gov
mailto:aesqueda@nvta.ca.gov
mailto:dschmitz@nvta.ca.gov
mailto:amber.crabbe@sfcta.org
mailto:aprile.smith@sfcta.org
mailto:jhigaki@smcgov.org
mailto:jlacap@smcgov.org
mailto:amin.surani@vta.org
mailto:aadams@sta.ca.gov
mailto:seana.gause@scta.ca.gov

Questions?
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Federal Programming
and the TIP

Adam Crenshaw
Karl Anderson
Metropolitan Transportation Commission

SPOC Workshop

Caltrans — District 4
November 4, 2019

@ Metropolitan Transportation Commission




Federal Programming and the TIP

What is the TIP?

» 4 Year Program of Projects

» Clearinghouse of Project Information and
Programming Data




Federal Programming and the TIP

Key Milestones that Require TIP
Programming

» Scheduling a Field Review

» Final Caltrans Review of Environmental
Documents

» Obligation of Funding

@f




Federal Programming and the TIP

Planning Context of the TIP

» TIP projects must be consistent with the Regional
Transportation Plan (RTP)

— Description
— Cost

— Completion Year

» TIP projects must be consistent with the Regional
Transportation Air Quality Conformity Analysis for
the RTP and the TIP

— Description

— Analysis Year

@f




Federal Programming and the TIP

Grouped Listings

» Multiple exempt projects included in one TIP listing




Federal Programming and the TIP

Grouped Listings — Caltrans
Managed Programs
» HBP, HSIP, SHOPP

» In grouped listing for programming purposes

>» Individual listings for monitoring and project-level
air guality purposes

@f




Federal Programming and the TIP

TIP Revisions

» Administrative Modifications

— Relatively small funding changes and specific non-funding changes
allowed per http://www.dot.ca.gov/hg/transprog/federal/fedfiles/
res_publications/rev_amend_proc.pdf

— Final approval delegated to MTC

— Shorter approval timeline

@f



http://www.dot.ca.gov/hq/transprog/federal/fedfiles/res_publications/rev_amend_proc.pdf

Federal Programming and the TIP

TIP Revisions

>» Amendments

— Changes other than those allowed in administrative modifications
per
http://www.dot.ca.gov/hqg/transprog/federal/fedfiles/res _publicatio
ns/rev_amend_proc.pdf

— Final approval by FHWA and FTA

— Longer approval timeline

@f



http://www.dot.ca.gov/hq/transprog/federal/fedfiles/res_publications/rev_amend_proc.pdf

Federal Programming and the TIP

TIP Revisions

» For Administrative modifications

B ors And MTC Staff Reviews MTC Executive Director
Cﬁﬂ As Submit > Project Revision and > or Deputy Executive Project Revisions
Proiect Revisions Bundles into a TIP Direct Approves the TIP become Active
) Revision Revision
< >
1 Month
Sponsors and ;:;g;::\;?:;e;sd TIP Revision TIP Revision TIP Revision TIP Revizsion Froiect Revisions
CMAs Submit - El:ndles into a TIE p Recommended ] Approved by ] Approved by 1 Approved by
Project Revisions Revision by PAC Commission Caltrans FHWAIFTA
< >« >« >« >
6 weeks 2 weeks 4 weeks 4 weeks
< >

16 Weeks




Federal Programming and the TIP

Contacts

>» TIP and FMS
Adam Crenshaw Karl Anderson
(415) 778-6794 (415) 778-6645

acrenshaw@bayareametro.qgov kanderson@bayareametro.qov
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mailto:kanderson@mtc.ca.gov

Using FMS

Adam Crenshaw
Karl Anderson
Metropolitan Transportation Commission

SPOC Workshop
Caltrans — District 4

November 4, 2019

@ Metropolitan Transportation Commission




Using FMS - Overview

» FMS User Accounts

» TIP Revision Process

» FMS Universal Application (UA)
» Project Searches

» Reports
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FMS — User Accounts

» Creating an Account

— Links to Account Creation are on the FMS Home page
(http://fms.mtc.ca.gov/fms/home.ds) and the Log In page

FMS Home Page FMS Log In Page

‘ Available Services FMS

Project Search: The project search area is setup for use by the general public to query
transportation projects managed by MTC

| Project Manager  Report Manager  Help

Q‘T TIP Project Reporis: Allows users to generate various reports showing project details.
)
$ Funding Reports: Allows users to generate various reports showing funding details. LUQ n i .
Use this form to log in
TIP Reports: Allows users to generate various reports showing details related to the * Email [ |
TIR.

* Password [ |

Air Quality Conformity Reports: Allows users to generate various repaorts showing Air
GQuality Conformity related details

*Required fields

Universal Application: The Universal Application is an application area set up for transit

operatars, ChAs and project sponsors 1o propose new projects or revisions to existin

projects to MTC.
Mote that this section requires an authenticated user profile to ecure Portal. If

Don't have an account? Click here to create one
you do not have an activated user profile, please creaie one hefore proceeding.

now.

FMS reguires that web browsers have JavaScript enabled. Furthermore, for data integrity purposes, FDI’QDT YOI QGSSWDFEI'?
the back button of your browser has been disabled during the usage ofthe FMS Application. Please
wiew the Broweser Requirements far details and supported browsers

— MTC Staff will review the account, assign the appropriate
privileges and restrictions, and activate the account



http://fms.mtc.ca.gov/fms/home.ds

FMS — User Accounts

» Privileges and Restrictions
— Public Users
— Can search for projects and view project information
— Local Road and Highway Sponsors
— Access and edit their own projects through UA

— CMAs

— Access and edit projects for their own county through UA and
submit revisions

— Transit Operators
— Access and edit their own projects through UA and submit revisions

@f




TIP Revision Process — Lifecycle of
a Project

» New Project
» Revised Project

» Archived or Deleted Project
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TIP Revision Process — Lifecycle of
a Project Revision

» New Project Revisions

— New Projects

— Universal Application >> Create New Project
— Revisions to Existing Projects

— Universal Application >> Create Revision

IHQI Most Visited @ Gething Started | 5| Latest Headlines

Wielcome, TestSP.  modify profile log out

This is a test system containing data ONLY to be used f

Project Manager Report Manager  Help

Create Mew Project
Create Revision
FMS Home Resurne In-Process Application

Wignw Previously Subrmitted Applications

— Revisions begin with an “In Process” status

— They can be accessed through Universal Application >> Resume In
Process Application

@r




TIP Revision Process —
Lifecycle of a Project Revision

>» Submitting a Revision
— MTC Staff reviews Project Revisions
— Decline — Project Revision is returned to the sponsor for edits

— Accept — Project Revision moves on to the TIP Revision stage

— Once accepted Project Revisions are bundled into a TIP
Revision

— The revision will be included in an Administrative Modification
or a Formal Amendment

— Given a TIP Revision Number (e.g. 2019-27)

— Reviewed by MTC management and executive staff

@f




TIP Revision Process —
Lifecycle of a Project Revision

» Accessibility of Project Revisions by Status

— IN PROCESS
— Viewable in Project Search

— Accessible and editable in UA for users with the appropriate
privileges

— SUBMITTED and ACCEPTED
— Viewable in Project Search but not UA

— PROPOSED and ACTIVE
— Viewable but not editable through Project Search and UA

— Appropriate users may create new revisions using PROPOSED or
ACTIVE versions as a base

@f




FMS — Universal Application

» Project Detail Tab

Project Name Sponsor Description of Change

Primary Program Implementing Agency Project Complete Flag

County Reason for Revision RTP ID

Next

[
jl Primary Program Deing Madifind: CUAG Clear Ar Pragram
Courlty: Niga
SparEor A ¢
Implesrmurivg Aguncy : Amor Camon
Reason for Revision: OVENTEDE L
funds Iransfémed to NAPES’
Descrgtion of Change:; R WA

RTPC -
RTP
TP Project
RTP Page Mum
* Theze fields must be inputted before the application can be submitted
(et |Cgave I Cancel ]
M~




FMS — Universal Application

» Project Description Tab
Submode Project Type Expanded Description
Submode Percentage Purpose Transportation

Problem Addressed
Transportation System Project Description

Provious || New || Save || Cancal
J

Plewse sebect upto six Submodes, Percentages should add up to 100, Example
" Submedde [SelectOne [=] [selectone =] [selectone [=] submode:ts
*Submode Porcontage [ 1 § | [ | Submade Percentage: 30

* Submode [ Select Une [=]| [SetectOne =[] [SelectOne =] Submodeicycle
“Submode Porcentage [ | E I | | Subenode Percentage: 10

* Tramportation System | Select One - Transportation System: Local Streets and Hoads
* Prejact Typa Projsct Type: Pzemant

* Purposs [ Select One = Purpose: MamlonanceHehabiht stroneploc orment

* Project description (Mot to exceed 255

characiers) Project Description: in San Reman: On Bodnger Canyon between Alcosta Bhd and First Street; Rehabilitste rmadway including stipping for class 3 bike path

Expanded Description: In San Ramen' On Bolnger Canyon batween Alcosia Bl and First Strests: Rehnbiiste madway including stripping for class 3 bike path Repairs include
imstalling 30 AC overlay wilh anciary work inchuging pavernent grnging. full Gapth asphal 1epas, sdashng utity Tames S0 grates, and raplocng pevamant mavkngs snd ramc
swgral detection dewces

* Expanded Project Description (Not to
wxceed 2000 choracters)

* Transpotation Problem 16 be
addressed (Not to excesd 2000 Transponation Problem to be addressed: Rehabditation of rad wil enhance smacth movement of vehicles thevely reducing emissians of 2= pollution particles
charactars)

Prewous! MNext || Save || Cancel




FMS — Universal Application

» Project Description Tab — Issues to be aware of

— Sub-Mode
— Enter sub-modes in descending order of priority

— Purpose
— Expansion — Project adds capacity to the existing system
— Maintenance, Rehab, Replacement — Project preserves existing
facilities
— Operations — Project funds the administration and operations of
agencies

— System Management/Travel Demand Management — Project
promotes more efficient use of existing facilities

— Other — Option of last resort

@f




FMS — Universal Application

» Project Description Tab — Issues to be aware of
— Project Description

— Include the name of the jurisdiction
— Include the project limits

— Include the description of the work being done

— Example — City: Street A from Road 1 to Road 2: Rehabilitate
roadway, replace curbs and gutters, and patch sidewalks




FMS — Universal Application

» Location Tab

Required Fields - State Assembly Districts, State Senate Districts,

Congressional Districts

Optional Fields - Location, State Route, Post Miles, TIP Mapper

Status Area

[Location- Step 3 or 7

Previous ” Next || Save ” Cancel

Example

Location

‘ Location: Oakland

State Hwy Route

Select One j

Route G50

Post Miles me[ | TUI

| tites)

(Miles)

TIP Map Status

Area Select One j

I Check here for Regional Projects
o1 02l 06 07 08l 11

[BEVINEEIREVINETINETINET

sl 1al 20l 2117 220 23

7241 2717 28

™ Check here for Regional Projects
o2l 02l 04l 05 06l 07

Tosl oal el 11T 12l 12

M 14l 15

I Check here for Regional Projects
o1l 02l o3 o6 071 08

*Btate Assembly Districts

*State Senate Districts

*Congressional Districts
Mogl ol 1 12l 13 14
CasC el a7 s

*These fields must be selected before the application can be submitted.

Previous ” Next || Save ” Cancel




FMS — Universal Application

>» Funding Tab

Add a New Fund Line Remove funds from a project
Edit an Existing Fund Line

Funding - Step 4 of 7 Glossary

Previous || Next || Add New Fund Line || Save || Cancel

Note: Mon-editable fund lines represent data from the active project and are only displayed for informational purposes. Only the editable fund lines will be added to the project revision. To deleted newly added fund lines simply click the link that corresponds to the fund line(s) to be deleted. For historical purposes, e
users can only update a zero amountto the fund line to indicate thatthe Fund Source is no longer used.
Note: At least one funding line should be entered

Status  |Fund Code Phase 3:::‘ ::)E"m Prog Amount | Change Amount | Fund Ho | Dist [EAHO [ PPHO | CTC Allocation Date | CTC Allocation Amount | Prefix |Fed Proj ID | FHWA Obligation Date | FHWA Oblig Amount | FTA Grant Ho. | FTA Grant Date |FTA Grant Amount
Active OTHER LOCAL Eny 2010 2010 1,000,000
Edit | |Proposed | OTHER LOCAL ENy 2010 2010 1,000,000
Artive OTHER LOCAL ROWY 2011 2011 B00,000
Edit | |Proposed | OTHER LOCAL ROWY 2011 2011 600,000
Active OTHER LOCAL PSE 2011 2011 1,700,000
Edit | |Proposed | OTHER LOCAL PSE 2011 2011 1,700,000
Active OTHER LOCAL PSE 2011 201 1,000,000
Edit | |Proposed |OTHER LOCAL PSE 2m 201 1,000,000
Active OTHER LOCAL CON 2013 2013 33,700,000
Edit | |Proposed | OTHER LOCAL CON 2013 2013 33,700,000
Artive OTHER LOCAL CON 2013 10,000,000
Edit | |Proposed | OTHER LOCAL CON 2013 10,000,000

Total Funding by Jurisdiction

Status Federal State Regional Local Total Project Cost
Ative 43,000,000 48,000,000
Proposed 48,000,000 48,000,000

Total Funding by Phase

Status COH COH-CT ENV PE PSE ROW ROW-CT Total Project Cost
Active 43,700,000 1,000,000 2,700,000 600,000 48,000,000
Proposed 43,700,000 1,000,000 2,700,000 500,000 48,000,000

Total Funding by Fund Code

Fund Code Program Year Program Amount Program Target Amount
OTHER LOCAL 2010 1,000,000

OTHER LOCAL 2011 3,300,000

OTHER LOCAL M3 43,700,000

M Previous ” MNext H Add Mew Fund Line ” Save H Cancel




FMS — Universal Application

» Funding Tab — Add New Fund Line

Fund ngrammiturmatiun |
*Fund Code *Phase ‘

Appn Year *Prog Year *Prog Amount Approved Funding Hon TIP

[oven ooa | = - T

(

@f

- F u n d C O d e 1) FMS | Fund Codes - Mozilla Firefox IOl x|

{1 jbfmstest.mtc.ca.gov/fms/selsctFundode. do ||

- CO m m O n ISS U eS fl n d | n g fu n d Plsase select iter paramsters o ind awailable fund code(s)

“Fund saurce [omea =l authorization [ Federal T4 =
Cod eS Cycle (Use with STR/CMAQIRIPAIF Select One j County (Us= Select One j
fund ony) with RIF anky)

i ey
— Reglonal Measure funds are Find Available Fund codes | | Clear |

[14 A 7 Fund Code Fund Source Code | Authorization | Cycle |Cat 1 |Cat 2| Cat 3 |Cat 4 Cat 5 | County |Urbanized Area
unaer the rrage 101S” SOUrce =jwar= e

Urbanized Area (Use with FTA

ect 1
select | CMAQT4-1-CC-50L Cha@ Té 1 col|s0L
select | CMAGT4-1-FPI MG Té 1 FPI
select -T4-1-REP- 1 co
select 1
select 1
selsct 1 T4-1-SR2E 1

— Other State and Other Federal zelect |CMAG-T4-1-SR25-REG CMAG T4 1 SRS |REG
select | CMAQ-T4-1-TLC-CO MG Té 1 e |co
select | CMAQ-T4-1-TLC-RES Cha@ Té 1 LS |REG
select | CMAQ-T4-1-TLC-REG-EXCH MG i 1 e |REG EXCH

funds are options of last resort.
If they must be used, include the full fund source in Reason for
Revision and the Expanded Project Description




FMS — Universal Application

» Funding Tab — Add New Fund Line

Fund Programming Information l
|7*Fund Code *‘Phase Appn Year *Prog Year *Prog Amount Approved Funding Hon TIP

S —

— Phase
— Most Common — PE, ROW, CON
— Other Phases

— OTHER is for project phases that do not lead directly to construction or
iImplementation

— PSE and ENV for STIP and ATP funded project only

— ROW-SUP and CON-CE are Caltrans support for Right-of-Way and
Construction phases




FMS — Universal Application

» Funding Tab — Add New Fund Line

Fund Programming Information l l l |
|7*Fund Code *‘Phase Appn Year *Prog Year *Prog Amount Approved Funding Hon TIP

[oven ooa | E

— Apportionment Year

— Program Year

— Local match funds must be programmed in the same year and
phase as the federal funds they are matching

— Program Amount
— Use positive whole dollar amounts only
— Do not round to thousands or millions of dollars

@f




FMS — Universal Application

» Funding Tab — Editing Existing Fund Lines
— Same functionality as adding new fund lines

» Funding Tab — Removing funding from a project

— The “Delete” link will only be displayed next to fund lines that
you are allowed to delete

— Once fund lines have been included in an approved revision you
must zero out the fund line to remove the funds




FMS — Universal Application

» Delivery Milestones Tab

Delivery Milestones - Step 5 of 7

Glossary

Application Assistant Contact Us

Previous || Next || Save || Cancel

=]

Document Type ate

Select One j
Project Study Report {(PSR) Complete: Select a date

Clear the date

Select One j

Scheduled Circulation of Draft Emvironmental
Document:
Month Year
Begin Environmental Studies:
End Erwironmental Studies: 2011 j
Begin Design Engineering: 2011 j
End Plans, Specs, and Estimates: 2011 j
Begin RAW Certification: 2011 |
Advertise Construction (Ready ta list)
Begin Construction {(Award):
Project Completion: 12 j

| Previous || Next || Save || Cancel




FMS —

Universal Application

» Screening Criteria Tab

‘ Screening Criteria - Step 6 of 9

Glossary

‘ Previous H Next || Save H Cancel

Is your project an Intelligent Transportation System (ITS) project or does it include ITS components? If you answer Yes, you must also answer all ITS related questions below. More Info [Ty

Is your ITS project classified as ‘low risk’ or ‘high risk’ under FHWA/Caltrans ITS guidance? Please answer even if your project is FTA funded. More Info Select One |z|
Is your project included in the Bay Area Regional ITS Architecture? More Info Select One |Z|
Does your ITS Project include a construction phase that is maore than 10% of the cost of the project? More Info Select One |z|
Does your project comply with MTC Resolution 3866 (Transit Coordination Implementation Plan)? More Info NJA |z|
If you answered "No" or "N/A" to the above question, please explain your response. N/B
Have the needs of non-motorized travelers been considered in the design of the project and is the project consistent with Caltrans Deputy Directive 647 More Info Yes |z|

Is non-motorized travel impeded by this project?

o

If yes, has a cross-facility, non-motorized access been included in the project?

=

wl| Z
! £|L|

Has a parallel non-motorized facility been designed to accomodate non-motorized travelers? N,

Have you reviewed local county, and regional bike plans for roadway design consistency? N/A

]

Is project consistent with MTC's RTP, ather regional. local plans and programs (e.g. most recently adopted Short Range Transit Plan)?

SRTP Reference: FY Adopted:  [SalectOn SRTP Page: [:l

List other applicable plans: ‘

e

17}

i I
E] ]

Is project supported by an adequate financial plan with all sources of funding identified and has a logical cash flow? e

Is project well defined and well justified. It has clear project limits, intended for scope of work, and project concept? Yes

5]

Does project meet or support the requirements of the American with Disabilities Act (ADA)? Yes

E]

Is this project a Single Occupancy Vehicle (SOV) capacity increasing project?

4
!

* These fields must be inputted before the application can be submitted.

Previous H Next || Save H Cancel




FMS — Universal Application

» Contact Information Tab

| contacts - Step 7 of 7

Glossary Application Assistant Contact Us

Previous || Next H Save || Cancel

SetSelected as contact for:

First Name Last Name Email Agency Title Phone

Sponzoring agency Rernove TestSP Crenshaw testacrenshawspigtest.com San Francisco Dept of Public Works Test Sponsor Account 1081757594
Implementing agency Flease =elect contact for Implementing from below contacts *
Pleage select contact for MTC frorm below contacts.

| Add New Contact to data base |

Use filter below to narrow your contact search:

First name [;_ 4 Last name |
Email Agency| gelect sl =l
Find Contacts || Clear ‘
Firet Hame Last Hame | Email Agency =
 [TestAdmintarcella | Aranda testadmin.aranda0s@@gmail com | Test Agency
[ Test Crenshaw  |testacrenshaw@test.com Metropolitan Transpartation Commizsion
" [Testsp Crenshaw  |testacrenshawspi@test com San Francizco Dept of Public Works
[ TestPi Crenshaw  |testacrenshawpmitest com Metropalitan Transpartation Commizsion
| f;" TestChis Crenshaw  |testacrenshawcma@test.com | San Francisco County Transportation Authority

[ Test12 htc test test1 2@mtc.goy Alameda Contra Costa Transit District (AC Transit)

— Click the radio button next to the appropriate contact

— Then click the Sponsor Agency, Implementing Agency, or MTC
Contact button to assign the contact




FMS — Universal Application

» Project Documents Tab

|Prniect Documents - Upload Project Documents Glossary Application Assistant Contact Us

Previous H Next || Save || Cancel

Mote that nevly uploaded files will not be svailable for viewing or dowenload until after you have saved the application

Grouped Listings

llllllllllllllllllllllllllllllllllllllllll ey
Erowse. I Upload
lllllllllllllllllll
Resolution of Local Support for STP/CMAQ Funds
lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll .
I Upload
eeeeeeeeeeeeeeeeeeeeeeeeeee
| Resolution of Local Support for RTIP Funds
If

— Do not use this tab for uploading Air Quality Conformity related
documents

— Do not create a new Revision only to upload a document —
Contact MTC if only an upload is needed

@r




FMS — Universal Application

>» Air Quality Tab

| Air Quality Glossary Application Assistant Contact Us |

Frevious || Next || Save || Cancel

| Ragional Conformity

Edil Fegional Conlurmity

i Qusality Code: i Quality Description

107 EXEMET (410 CF R 531763 - Traflic control devices and oparating assistance omar than signalgatan projacts

[ Air Beasin | Air Distrint |
[ Zan Francisco Bay Ara | By Area AGMD: |
| mem | 7eemumber VO | HOX | «co ] | P25 | coz |
[ | 0.0 0.0 | oo 0.0 [ 0.0 | 00 |

| Projeect Confurmity |

OQvarview: The San Francisco Day Area has bean designated as non-attainrerd for the 24-hour PM2.S standard. Deginning December 14, 2010, centain projects are required to cormplets a P25 hot-spat analysis as pant of the
peogiet il eonformily delermination wjee] spangars must engagi in sl cansiatian on the PR & hol-spal analpss though MIGS A Qualily Conformily Task Force Thi: Confarrly Task Fosce vall (1)
determineg if & project mests the defin of & project of air guality concem and and if the project requires undergoing a project-level PM2.5 hot-spot analysiz, and (2) review the methods, assurptions and analysis of the PM2.5

hal-spot anabyss Thie EPA and b FHWA or FTA mest coneur sl e recomemendatsns roem te Gonformdy Task Farce, Upen complidion of the mberagency consullalion, praji ok approval Troem FHWA, ar
FTA on the P2 5 hot-zpot analysis.

Projeecd Corformity Anabysis Summary

Milestone | st | Detalls

Slep 1 - Project Identified Exempt From PM2.5 Project Level Conformity | TeD | Penging sponzors completion of questons on Step 1 - Prolest Identiieation,

Step 1 - Froject Reguires Ineragency Consultstion THD

Tazk Force Detemanation of FOAQC THD

Shop 3 - Proj guirns PM 2 5 Hol Spol Anylsis C i | me |

e e e e

— Regional Conformity — Only editable by MTC staff

— Project Conformity — Needs to be completed by the Project
Sponsor




FMS — Universal Application

» Air Quality Tab — Edit Project Conformit

Project Conformity Analysts Summany |
Mileston: | Stalus Dtas |

Slep 1 - Progect Idendfied Exempt From PMZ.5 Project Level Confammity TeD Fending $ponsors on Step1-F

Bl 7 - Progect Hequints Infaragency Gonsultasan THD

Task Force Determination of POADC TOD

Step 3 - Project Requires PM 25 Hot Spod Anayizis Consultation ] TBD

Stap 1: Project

3 priject

ration is selected fo only the latest selection will be committed
there iz an inconsistency, please contsct MTC immedi
Curstitmns | Answors

be subject10 cos
SelectOne x|
2. Dows this project (or arsy phieses ofShe project) requin: ary federal aclion (such ag fedoral 3 an ar appeoval for funding or emisonrmental inview) afier Dicember 14,
0107

315 tha progact axerpt fran both ragional 3nd projechlevel alr quality confary undar 40 CFR 631267 Click hars 10 detarming

& of exemption can be selec c[c questian

[Mote: e answer o either or bath of the rst two quessons |3 N0, you may
1. D160 This propct ha ary Tedersl unding?

Iy

Project Type Selected: Mone selected.

4. 1% the project exernpl from regional air quality confornity under 40 CFR 93, '
Hote that @ project exempt froen reglonal air quakty conformity may S8l be required o undemo 8 M 2.5 hot-3pot anatysis and project-level conformity

Progoct Type Selected:  Mons el
5. 1= the project exempt from reglonal alr quality conformity under 40 CFR 931 207 Click here 1o determine

Progect Typie Selectisd:  None

& Does thiz project meet the definion of 3 "project of alr quality concem® under 40 CFR 82.1 23E)(
Mate thal the inberagency consullation via the Ar Quality Confamnity Task will be needed 10 rake e fina de‘srmmaﬂun

et

Project Type Selected:  Mone selected

™ | certy st the answers 10 the questians shove are complete and no futher thanges are required

Answer Questions 1 — 6
Click the checkbox and save the entry

FMS or an MTC Air Quality Coordinator will notify users
s~ regarding any further actions that are needed




FMS — Universal Application

» Review Tab

General Inrmation - Step 1:
Proposed Version Active Version

TIPID Sh-110028 Sw-110028

Version o 1

Project name East Side Community Transit Connectivity Impremts East Side Community Transit Connectivity Impremts

Primary Program Being Modified Transportation for Livable Gommunities (TLC) Transportation for Livahle Communities (TLC)

County SM sM

Sponsar San Carlog San Carlog

Implementing Agency San Carlog San Carlog

Reason for Revision This field is displayed in red because what has been entered here is different from what was entered in this field Project split from Grouped Listing - Transportation Enhancemnents - Regional TLG Pragram
in the prior version (REG080073) to create individual listing for tracking purposes

Description of Change Thig field iz digplayed in red because what has been entered here is different from what was entered in this field Project eplit from Grouped Listing - Transportation Enhancements - Regional TLC Program
in the prior version (REG080073) ta create individual listing for tracking purposes

I project completedfopen for traffic Mo Mo

P Information - Shep 4: Edit Funding

T dilets niowhy dded

s

A
B WA FOWA Gtk FTA  Grad FIACGran

Fremm o DuRpmin BaE Amoum  Grem e, Ows  Amoum
T Mo Adve  CMAGTA-TLCREG L wom M ESTR R SIS ;A L]
v B Propoesd CHAGHTA-TLCREG " e M ms oL SIS CRrt 5
¥ N Amve  CMAGTAATLCREG M 2 2
v M Prepossd CMAGTALTLCRES R
v M A OTHERLOCAL " o
¥ M Fropossd OTHER LOCAL con |0 2 61
¥ N Asw  OTHERLOCAL =T i
v M Froposed CTHERLOCAL M | 0 oz
¥ B Ase PROPABLSR e o | w2
v M Prepeeed PROMBLER coM | o | o2
Totsl Funding by Jurisaction
Sttus  Fodors Stele  Reglonsd Locsl  Totl Projest Cost

— Side-by-side comparison of the current revision and the previous
version — changes are shown in red

— Fund lines from current revision are shown as Proposed and
prior versions are shown as Active

m - — Revisions may be saved or submitted based on privileges




FMS — Project Searches

» Uses for Project Searches
— View project information

— Run Project Manager Reports

— Project Listing Report — project information in the TIP as of the
version selected

— Project Authorization Report — more information than the Project
Listing Report. This report should be submitted to Caltrans when
requesting authorization to begin a phase

— Project Detail Report — greatest amount of detail on a project

— Edit Project Air Quality Conformity information without creating
a revision

@r




FMS — Contact Information

>» TIP and FMS:
Adam Crenshaw
(415) 778-6794
acrenshaw@bayareametro.gov

Karl Anderson
(415) 778-6645
kanderson@bayareametro.gov



mailto:acrenshaw@mtc.ca.gov
mailto:kanderson@mtc.ca.gov

Using FMS —
Open Forum

>» Questions

» Comments

» Suggestions




MTC SPOC Training

Caltrans District 4 Office of Local Assistance
X1 Zhang, Sr. Transportation Engineer
2019.11.04




D4 Local Assistance Personnel

Sylvia Fung District Local Assistance Engineer (DLAE)
Ephrem Meharena ER, Alameda, Santa Clara
Hin Kung DBE, SF, San Mateo, Contra Costa
Jae-Myung Lee HBP, Marin, Solano, Sonoma, Napa
Xi Zhang ATP, HSIP, Santa Clara County
Louis Schuman SB1, Golden Gate, BART
Tom Holstein Senior Environmental Planner

Michael O’Callaghan Right of Way Senior

Program Support

Lisa Wolfl Invoices, CTC Allocation/Extensions, Training Coordination,
(Alameda, SF, Contra Costa, San Mateo, MTC)

Adena Ramos Invoices, CTC Allocation/Extensions,
(Sonoma, Marin, Napa, Solano, Santa Clara, Golden Gate, BART)

Jose Reyes  Field Review, E-76, Title VI, QAP, Local Agency Directory
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PROGRESS FINAL INVOICE Plansngg and Inchude Project m Adopted Approved
INVOICE - Programmirg Program bl
) 4 Envirummontal approval of EEM
FEM®RTA, el Proje requirel priar 1o sdomisn
i i [ - T
S e Local As sizrance Progrom Guidelings APG) Prigs
progress estimate and (Se: Project Completion
paymenis Chagier 17}
g 11
Local Agency .J Develop Plans.
* Specelstiom and
= - s Prepare Final Invoice il Fatimis (FRRE)
Progress invoice I = Prepasc Final Report of MNEPA Tech & Deipn Sik Develop Plans, Specifications and Estimates
+  Complete Local e A fljw-h'u[rm P .m.ﬂ'.ﬂ.u LDheper 12 Proicat Remburable Project Dev. Cists nre Authorized Upon Prograen Approval
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(Exhibit 5-1) L sdure Manual Chapter 13 . e
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Right of Way
Provide Moai y -
) Guidance
e WA
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- Verify Invai .
E— . = Review Finsl
Caltrans-Distriet »  Compice Invoice of Expenditure. e Approval
B s Complete Imoice o A Approval Approval N Acquire Reimbursable Right of
(Exhibit S-1) Review Checklis Attersd Field Review Froceed . ta o el Obligne Way anddior
= - Environmenta) Procesd Proceed Funds for !
- Optional {Suppost i rertifbents - .
o (Optianaly Cast) Clonranca (Utilities) (Capital Cost) Certification Corstruction | Construct Project
= State Unaform Act
State Contmct Laws and
Repubibons
[ ReviewiProcess Caltmans not involver]
Final lvoice
= Adjust Aceounting
e Review/Prooes [+ SCOisues Reook | 000000 ———_ _ R I R _ .
Caltrans- Invoice Fayments o Submit to Controlier
Acecounting (LPA) »  Submit to Controller (SCO} for payment
(SCO) for payment = Sebmit o FHWA fir Coatract with R
«  Submit bo Federal for Reimbursement Craalified Complete = -
Reimbursement . Agency Advance
or Consultant Aguisitions I
10 Perform *Hardship Jeaccsury,
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T Activities Procesdings. Preryw—
Prelminary
l*  Reimburse State W r Completes & Chapter &
= Adjust Project recosd ' *Studies Submits “Request Completes PES
. Bcimiburse Stote e stimates Complete Contact Provide Conduct for Authorization” Form & Field fironmental Procedures
FHWA Ealmce — \itilities Preliminary Complete C ire Relocation Property (Preliminary Review Forms
Conduct W Final ’; ol . Assistance Management Devela Engincering)**
Field Review Engincering [ ey Make Fair || (Legal o At Corom 1
+Tiale Report e Market Value Possessian) Advisory frental §
*Surveying Maps o Services Clearance
+Base May ARAPY Excess Lands _ Develops
Complete Project v
Figure 5-1: Invoice Flowchart Ewiivine ‘;rqumlam
Bu " | Ukility Relocations Detail Map
*lzsue Notices io Lltility
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Plans, Maps, Ne
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Form
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Engineering Develop Obtain Prepare
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Design Approve SampEs o
‘Signs CE Form
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b Thoe are fom sumileany L—»| Conduct Formal
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Ficld Review
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I by 12. Completes CE
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= o ] e e | S S ot profc ot e Gl s Bt et

Projects an or impacting the Interstate require FHWA project-by-projeet review.

Froject meaiy
eriteria for CE,

self-fund field review and delay Authorization for later activities.

{'se e svere Ageney may

Figure 7-1: Field Review Procedures for Developing Local Federal-Aid Projects

13 Signs CE

T4 Returns signed PES & CE Form 10
DLAE. Updates LP2000

|
Dist. POS pr— "
L = T 27 Revins & o Dis. SEP of adesey. o provides s of |
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e e e e S comteves Folheeees A Ragpeast For gt sl Mgpeeieion Figure 6-1: PES Form and Categorical Exclusion (CE) Process Flowchart
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1,000+ Projects

oS 16 Engineers

175 E76s (2018)

1,281 Invoices (2018)

[ ] . [ ]
.*"m 6 Env. Planners

68 NEPA (2018)

..% 3 Program Support

DBE

PE>10 Yrs
Consultant
Buy America
CWA
Reporting

Inactive Projects
4

74 Field Reviews (2018)

60+ Allocations (2018)
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What Is Local Assistance?

» The Caltrans Division of Local Assistance in Sacramento

and 12 District Local Assistance offices assist local agencies

In heqotiating through the various requirements of state and

federal transportation funded programs.




Roles and Responsiblilities

» Federal Highway Administration (FHWA)

= Federal agency responsible for ensuring compliance with all
federal requirements on highway projects

> Caltrans

= Stewardship agreements delegate many FHWA responsibilities
to Caltrans for “delegated” projects




Roles and Responsiblilities

> Caltrans District 4
= Initial and primary contact with Local Agencies
= Advise Local Agencies on Caltrans policies/procedures

= Receive funding requests from Local Agencies, review for
completeness, and coordinate the processing with HQ

= Conduct field reviews & final verification




Roles and Responsibllities

> Local Agency

= In 1995, under the “re-engineering of Local Assistance
procedures” many Title 23 responsibilities were delegated
by Caltrans to local agencies.

= Primarily responsible for implementing projects:

v'Conception v'Right of Way

v Environmental v'Programming
v'Maintenance v'Construction
v'Planning v'Project Close Out

v'Design




Division of Local Assistance Website

> Division of Local Assistance Website:

= https://dot.ca.gov/programs/local-assistance

» California Local Technical Assistance Program: ‘& *
» http://californialtap.org/ g™’

> Stay Informed (mailing list):

= https://dot.ca.gov/programs/local-assistance/other-
Important-issues/subscribe-to-dla-email-list



https://dot.ca.gov/programs/local-assistance
http://californialtap.org/
https://dot.ca.gov/programs/local-assistance/other-important-issues/subscribe-to-dla-email-list

Division of Local Assistance Website

Home Programs Local Assistance

Local Assistance

Caltrans' Local Assistance Program oversees more than one billion dollars annually available to over 600 cities, counties and regional agencies for the purpose of improving their
transportation infrastructure or providing transportation services. This funding comes from various Federal and State programs specifically designed to assist the transportation needs of
local agencies. Annually, over 1,200 new projects are authorized through the Local Assistance Program of which approximately 700 are construction projects. Contact Local Assistance

Environmental and Other Policy Issues Federal and State Programs

ADA Section 504 Federal Programs
Consultant Selection and Procurement

» Emergency Relief Program
» Highway Bridege Program
» Highway Infrastructure program

Disadvantaged Business Enterprise

Local Environmental Issues

s Title VI .
""" L. » Highway Safety Improvement Program (HSIF)
» [ntellicent Transportation Systems Program (ITS)
FD rmes » Other Federal Programs (under construction)
e CTC Forms State Programs
» FormsPLUS (under construction) » Active Transportation Program (ATP)

Local Assistance Procedures Manual (LAPM) Forms
Local Assistance Program Guidelines (LAPG) Forms
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State Transportation Improvement Program (STIP)

Guidelines and Procedures



Division of Local Assistance Website

s State Transportation Improvement Program (STIP)

Guidelines and Procedures

s (Caltrans Oversight Information Notice (COIN)

s Division of Local Assistance Office Bulletins (DLA-QOBs)
s Local Assistance Procedures Manual (LAPM)

s Local Assistance Program Guidelines (LAPG)

s Local Programs Procedures (LPP)

s Procedures for Construction Manager and General Contractor (PDF)

Other Important Issues

s Local Assistance Blog

= Local Assistance Contact

= OtherLinks

= Subscribe to DLA Email List

s Transportation Co-op Committee

= Training

Project Implementation

Reports

AB 1012 Balance Reports as of (Current Month)

CMAQ/RSTP Monthly Activity Reports by Region as of {Current Month)
Cooperative Work Agreement (CWA)

Delivery Reports of Formula OA Funds as of (Current Month)

Earmark Repurposing

Hoole's Rules

Inactive Projects
Local Agency Invoice Process

Preliminary Engineering Phase Over 10 Years
Project Implementation Support Branch (PISB) Help Desk Online
Projects with expiring Project End Dates

Authorization and Contract Award
E-76 Obligated List

E-76 Waiting List

Invoices

Process Review




How Can SPOC Help Us?

A Typical Scenario







GENERAL PROJECT INFORMATION

District | PPNO | County Project Titke
4 2330 SF  [Alemany Interchange Improvements, Pha
Bailey Road and State Route 4 Interchang
4 2123A cc = i ne
Improvement Project
4 2317 SOL  |Bay Trail and Vine Trail Gap Closure
i - H ]
. el e Be Oakland, Be Active: A Comprehensive !
Program
4 21900 | ALA |Berkeley Sth Street Bicycle Boulevard Exti
4 2331 SCL  |Better Bikeways) - SanFernando Corridor
4 21905 | ALA |Castro Valley Elementary Safe Routesto S
4 2300 AL%  |Central Avenue Complete Street Project
4 2140W| 5M  |CentralCorridor Bike and Pedestrian Safe
4 2326 | MRN |Central Marin Regional Pathways Gap Clo
. aaclra City of Berkeley - Safe Routes to Schoal In
Leconte Elementary
. ST Pn City of Oakland - Lake Merritt to Bay Trail
closure
4 2190L | ALA |Gty of Oakland Improvements for Safe Rc
4 21500 | sSCL  |Coyote Creek Trail - Mabury to Empire
4 2190T | ALA |Creekside Middle School Safe Routes to S
4 2302 ALA  |D Street Improvement project
4 2320 ALA  |Doolittle Drive Bay Trail, Martin Luther Kir

GENERAL PROJECT INFORMATION

District | PPNO | County Project Title
A o o Dwntwn Caorridors Plan Bicycle and Pedi
Project
4 21904 ALA  |East Bay Gree nway
4 10404 | SM  |East Palo Alto Highway 101 Pedestrian anc
4 2315 SOL |East Tabor and Tolenas Safe Routes to Sch
Emeryville Bicycle and Pedestrian Gree mw
4 2306 ALK i ¥ .
Improvement Project
4 2311 MRN FI’EI’\EI.SI:D BDquad_E.ast and Grand Avent
and Bicycle Connectivity
4 2309 CC  [Fred Jackson Way First Mile and Last Mile
4 2308 ALA  |Fruitvale Alive Gap Closure Project
Geneva Avenue Pedestrian and Bicycle Sat
4 2319 SF .
Project
4 2150C | SCL  |Gilroy Moves
High Street - Courtland Avenue - Ygnacio 2
4 21%0M | ALA
Improvements for Safe Routes to School
. o A 1-80/Gilman Interchange Bicycle/Pedestria
(Access Improvements
4 2305 AL |lohn Muir Elementary Safe Routes to Sche
4 2023B SF  |John Yehall Chin Safe Routes To School
. e [ o LAMMPS an.d Laurel, MI.“S, Maxwell Park a
Transportation Connection
4 2303 ALA  |Lewelling Boulevard Safe Routes to School
4 2140v SM  |Linden and Spruce Avenues Traffic Calmin

GENERAL PROJECT INFORMATION

District | PPNO | County Project Title
4 2023G SF Lombard Street Vision Zero Project
4 2316 SOL  |McCoy Creek Trail
4 2327 NAP |Mapa County Safe Routes to School Program
4 2601 MAP |Mapa Valley Vine Trail: 5t. Helena to Calistoga
4 2324 AL%  |Oakland Safe Routes to School - Crossing to Safety
4 2310 CC  |Pacheco Boulevard Sidewalk Gap Closure Phase 3
Pittsburg Active Transportation and Safe Routes Pl:
4 2321 CcC
(WalkBikePittsburg2035)
4 2313 SF  |Powell Street Safety Project
Redwood City 2020 Sustainable Transportation Enc
4 2140% S .
Project (STEP)
4 2129A CC [RioVista Elementary School Pedestrian Connection
4 2329 SM |Route 101 and Holly Street Pedestrian and Bicycle |
4 2322 AL&  |Sacramento Street Complete Streets Improvement
. =l e Safe Routes to School Infrastructure and Non-Infra:
the Cities of Benicia, RioVista and Vallejo
4 2190K | ALA  |Safe Routes to Schools - Alameda County Unincorp
4 21228 CC |San Francisco Bay Trail, Pinole Shores to Bay Front
4 2023D SF  |San Francisco Citywide Bicycle Wayfinding Project
o o - San Francisco Safe Routes to School 2017-2019 Nol

Infrastructure Project

GENERAL PROJECT INFORMATION

District | PPNO | County Project Title

A T -~ San Franl:?sm Safer Streets: Increasing Bicycling and Walking in
San Francisco

4 10406 | SM  |San Mateo County Safe Routes to School for Health and Wellness

4 2318 SOMN |SMART Pathway - Petaluma (Payran to Southpoint)

4 2304 ALA  |Somerset Avenue Safe Routes to School Corridor

4 2172C | SOMN |Sonoma County Safe Routes to School High School Pilot Program

4 21900 | ALA |Stanton Elementary School Safe Routes to School

4 2312 NAP |State Route 29 Bicycle and Pedestrian Undercrossing Project

4 21474 | SCL  |Sunnmyvale Safe Routes to School Improvements
Sunnyvale SNAIL Neighborhood Active Transportation

4 21464 SCL -
Connectivity Improvements

4 2190V | ALA |Telegraph Avenue Complete Street Improvements

4 2122G CC [The Yellow Brick Road in Richmond's Iron Triangle Neighbor hood

4 2023E SF Vision Zero Safety |nvestment

4 2328 SF  |Vision Zero 5F: Safer Intersections

4 2314 SM  |Woodside Elementary School Student Pathway Project Phase lI

. =l e Alvin Drive and Linwood Drive Safe Routes to School
Improvements

5 2693 | MON |Bardin Road Safe Routes to School Im provements

5 509 1&3 Cacigue and Soledad Pedestrian and Bicycle Bridges and Corridor

Improvements







Delivery has failed to these recipients or groups:

Your message couldn't be delivered. The Domain Name System (DNS) reported that the recipient's domain does not exist.
Contact the recipient by some other means (by phone, for example) and ask them to tell their email admin that it appears that
their domain isn't properly registered at their domain registrar. Give them the error details shown below_ It's likely that the
recipient’s email admin is the only one who can fix this problem.

For more information and tips to fix this issue see this article: https://go.microsoft.com/fwlink/?Linkld=389361.




Roles of SPOC (as needed)

Master Agreements
Training Coordination

Inactive Projects
Program Supplement Agreements (after funding obligation/allocation)
HBP Survey (annually, due September)

Disadvantaged Business Enterprise (DBE)

Program Update Notifications (ER, HSIP, ATP, SB1)
Cooperative Work Agreement (CWA) (annually, Sept. to Oct.)

vV VvV VvV VvV VY VY VY V V

Things we don’t know/who to contact




SPOC Quality

> Know the people within your agency

> Know who is responsible for what

> Knowledgeable about federal/state aid process
> Respond within reasonable timeframe




Questions?







Why We Wear Ties

I COULD HAVE E~MAILED BUT I PREFER MAKING P-O—-I-N-T
YOU MY POLJERPOINT YOU SIT HERE FOR AN N-U-M—-B—E-R
DECK, AND YOU COULD O-N-E. ..
{ YANK THIS
AS HARD AS

:
HAVE READ IT IN FIVE ;
:
§

4 @8 10 el Booll Aaei o Dl B R G




Road Repair and Accountability Act

Senate Bill 1, signed into law on
April 28, 2017, invests $54
billion over the next decade to
fix roads, freeways and bridges
in communities across California
and puts more dollars towards
transit and safety. These funds
are split equally between state
and local programs.




Fix It First Programs
= SHOPP - $1.5 billion annually

= Local Streets and Roads - $1.5 billion annually
Caltrans does not manage this program

= Highway Maintenance- $400 million annually

Multi-Modal Programs

= Local Partnership Program - 5200 million annually
HQ Local Assistance — Sharon Bertozzi

= Solutions for Congested Corridors - $250 million annually
HQ Programming — Leah Sheppard / Surjit Dhillon

= Trade Corridor Enhancement Program - $300 million annually
HQ Programming — Gretchen Chavez




SB1 Programs

Transit and Active Transportation
= Active Transportation Program - $100 million annually
HQ Local Assistance — Gary Gutierrez

= Transit and Intercity Rail Capital Program - $250 million annually
Division of Rail and Mass Transportation (DRMT) — Ezequiel Castro

= State Transit Assistance Program — 280 million annually
CalSTA Awarded Grants / DRMT — Wendy King

= State Rail Assistance Program - $64.2 million annually
CalSTA Awarded & Allocated / DRMT — Ezequiel Castro

= State of Good Repair - $105 million annually
DRMT — Wendy King




* Freeway Service Patrol — additional $25 million annually

e Sustainable Communities Planning Grants - $25 million annually

* Adaptation Planning Grants - $20 million

e University Transportation Research - S7 million annually

e Advanced Mitigation Program - $30 million annually (4 years)




ct® SB1 Key Features
alrars QRED

e Created an Inspector General position to lead the new Independent Office
of Audits and Investigations to ensure proper use of transportation funds.

* Increased the California Transportation Commission’s oversight
responsibilities.

* Requires Caltrans to implement efficiency measures with the goal to
generate 100 million per year in savings. Caltrans has committed to CalSTA
that we will generate $200 million per year in savings.

e Adds Sustainability Provisions. To the extent possible, cost effective, and
feasible, to projects the funded by RMRA will use: Advanced Technology,
Recycling, Advanced Communication Systems, Complete Streets Elements.




Accountability

Gl kR
SB 1 Requires that the Inspector General ensure:

=" Department and external entities receiving state and federal funds are
spending those funds efficiently, effectively, economically and in
compliance with applicable state and federal requirements.

=" Department programs are functioning consistent with applicable
accounting standards and practices and are administered effectively,
efficiently and economically.

" Department’s management is accomplishing departmental priorities...
making efficient, effective, and financially responsible transportation
decisions.




Accountability

SB 1 requires the CA Transportation Commission:
" Develop guidelines for each program.

" Ensure guidelines are complete and specific criteria is used for each
program.

= Adopt programs to be funded with SB 1 funds.
= Allocate program funds to projects.

= Exercise programmatic oversight for the delivery of SB 1 funded projects
with regard to benefits, scope, cost, and schedule consistent with the
program objectives, project applications, and executed agreements.




ct Performance Outcomes
RED

Requires that Caltrans meet the following performance outcomes
by 2027:

= 98% or better of pavement on the state highway system in good or
fair condition.

=" 90% or better — level of service achieved for maintenance or
potholes, spalls, and cracks.

" 90% or better of culverts in good or fair condition.

" 90% or better of the transportation management system units in
good condition.

" Fix at least 500 bridges




Active Transportation Program Guidelines
Solutions for Congested Corridors Program Guidelines
Trade Corridors Enhancement Guidelines

Local Partnership Program Guidelines
SHOPP Guidelines

e Allowable Program Elements ¢ Reporting Requirements
e Timely Use of Funds




ct@ Baseline & Reporting
ltrans aEe D

Baseline Agreement | Progress | Completion

P :
rogram Requirement * Report Report Report

Active Transportation Program (ATP) Total S >= S25M All All
Or RMRA >= S10M

Local Partnership Program (LPP-F) Formulaic None All All

Local Partnership Program (LPP-C) Competitive Total S >= S25M All All
Or RMRA >= S10M

Solutions for Congested Corridors (SCCP) All All All All
Trade Corridor Enhancement Program (TCEP) All

State Highway Operation and Protection Program Total S >= S4A0M Baselined  Baselined Baselined
(SHOPP)

*If a project initially falls below the threshold and later increases to meet the threshold requirements, a Baseline
Agreement is required within 60 days of when the change is identified.
** A Baseline Agreement will be amended if a project receives




Funding Cycle l::;::: m Baseline Agrmt. Requirement * Timely Use of Funds [::tg C;:lp Final Rpt #

Includes four years of funding. The 2019 ATP will be
FY’s 19-20 through 22-23

Active Transp. (ATP)
$100 mm

Local Partnership
Formulaic
(LPP-F)

$100 mm

Local Partnership
Competitive
(LPP-C)

$100 mm

Solutions for Congested
Corridors (SCCP)
$250 mm

Trade Corridor Enhance.
(TCEP)
$300 mm

State Hwy Operation and
Protection (SHOPP)
$1.5bn

Initial cycle is 17/18 and 18/19, Programmed
annually in October thereafter

Initial program is 17/18 through 19/20.
Programmed every two-years

Initial 2018 Program is FY 17/18 through 20/21.
Three years of funding in subsequent cycles (2020,
2022, etc.) by November 1 of each even-numbered
year with two new years of programming capacity
added to the program

Nat. Hwy Freight Prgm 15/16-19/20
TCEP 17/18-19/20
Future Cycle duration TBD.

Four Year Program adopted by 4/1 in even years.

ATP Planning
ATP Education No
PAED, PSE, RW, Const.

Any 1:1except 50% in
jurisdictions with
tax/fees less than

$100k Annually.
STIP Allowed as

Const. match.
Des./Build
No
Const.

30% non-CTC $’s

An except STIP
Y No Match for CT
Sponsored
All

Total $ >= $25M
Or RMRA >= $10M

Due < 6 mos. after NOD

None

Total $ >= $25M
Or RMRA >= $10M

All

All

Total $ >= $40M

Due within 2 mtgs after PA&ED

Alloc. to Award < 6 mos.
Award to Accept < 36 mos.

R/W expenditures < 2FY after alloc. FY
Alloc. Extensions < 20 mos.
Award Extensions < 12 mos.

Completion extensions < 12 mos.

Alloc. to Award < 6 mos.
Award to Accept < 36 mos.
R/W expenditures < 2FY after alloc. FY
Completion extensions < 20 mos.

Alloc. to Award < 6 mos.
Award to Accept < 36 mos.
R/W expenditures < 2FY after alloc. FY
Completion extensions < 20 mos.

Alloc. to Award < 6 mos.
Award to Accept < 36 mos.
Alloc. & Award extensions < 12mos.
Completion extensions < 20 mos.

Expend. Extensions < 12 mos.
Alloc. to Award < 6 mos.
R/W expenditures < 2FY after alloc. FY
Award to Accept < 36 mos.
Completion extensions < 20 mos.

Beg. Expend. within 6mos. of alloc.
36mos. to complete any phase
72 mos. to complete R/W
Alloc. to Award < 6 mos.
Alloc.,Expend.,Award Completion extensions < 20 mos.

All

No

BL

All

All

BL

All

All

All

All

All

BL

All

All

All

All

All

BL




Are We Done Yet?

SIT DOWN AND
NEVER TALK TO ME
AGAIN AS LONG AS

YOU LIVE

HOW™D

THE CEO IT WAS
PRESEN— /5 SLIDES

TATION TOO LONG.

I HAVE 75 SLIDES
TO DISCUSS IN TEN
MINUTES. SAVE YOUR
QUESTIONS TO THE

@ScoltAdamsSays

Dilbert.com
E—16-17 @ 2017 Scoit Adams, Inc/Dist by Andrews Mchiesl




Progress Reporting

* Project Reporting will be in accordance with the SB 1 Accountability and
Transparency Guidelines and the program specific guidelines. Caltrans
will continue to require Quarterly Reporting to ensure that Caltrans

continues with pro-act

* Progress Reporting wil
Completion Report or

ive and accountable Program Management.

stop after the CTC’s acceptance of the
oroject un-programming. Applicableto all SB 1

funded programs managed by Caltrans and subject to the Accountability

and Transparency Guic

elines.

* District SB 1 Coordinators & HQ Program Coordinators shall

communicate changes

as compared to last reporting cycle and reasons

(if applicable) to the SB 1 office and their CTC counterpart.




Progress Reporting

* High Risk projects shall be identified that may rise to level of discussion with
the executive management, discussion with commissioners, and/or are
political sensitive in nature.

* Program Coordinators are responsible for entering baseline agreement dates
in Cal SMART once the CTC has taken action.

e Each program template is to remain unchanged. If there are recommended
changes, please work with the SB1 office because the specific changes may
have impacts to other program templates.




Corrective Action Plans

e Applicable to all programs.

e Corrective action plans (CAP) shall be written in plain language available for
public consumption and communicates the challenge and intended solution.

* A cross check of CTC actions against CAPs (time extensions, funds request,
etc.) shall be confirmed.

 If a CAP has been resolved, it should be noted in the next reporting cycle that
the issue has been resolved and further removed in a subsequent reporting
cycle .




Corrective Action Plans

Removal of a project from the CAP list could be:

* The risk has been mitigated within the approved cost, scope, schedule, and
expected benefits

e Commission Action

e Criteria for Corrective Action Plan:
e Change (decrease) in expected Benefits. CAP will not be required for increased benefits.
Estimate at completion trending higher than budget
Change in Cost (support and/or capital)

Change in Scope
e Change in schedule (6+ months or a major milestone is being moved outside of approved FY)

e SHOPP only: CAPs are only applicable to projects with baselines agreements




Completion Reporting

* High Risk projects shall be identified that may rise to level of discussion with
the executive management, discussion with commissioners, and/or are
political sensitive in nature.

* Program Coordinators are responsible for entering baseline agreement dates
in Cal SMART once the CTC has taken action.

e Each program template is to remain unchanged. If there are recommended
changes, please work with the SB1 office because the specific changes may
have impacts to other program templates.




SB1 Office

Lead / Integrate across CTC, Divisions to Optimize Processes
1. Partnerships — External-Internal (CalSTA)

2. Data
a. SB1 Portal (Onramp > CT Internet > Programs > Senate Bill 1 (SB1)

b. Data quality/Governance

c. Rebuild CA (Project Web Map)
d. CalSMART (Progress Reporting, ePPR)

3. Program Management
a. Guidelines
b. Reporting
c. Benefits, Outputs & Outcomes
d. SB1 Programs

4. Efficiency/innovation




Efficiencies for FY 18-19

QNED
$2332M

Innovative Tools e CM/GC Contracts S109 M
e Acceleration of work e Advanced Mitigation Credits
* |nnovative Striping Contracts

New Technology Fleet GPS S26.1 M
e Durable/Reflective Striping Mobile Field Devices
e LED Lighting Retrofits (Construction)

High Performance Reflective Signs

Process Improvements Value Engineering (VA) $98.2 M
e Value Analysis Lean 6 Sigma Improv.
e NEPA Delegation




On The Horizon

e Updated SCCP and TCEP Guidelines

* Roles and Responsibilities

. District SB 1 Coordinators

. RMRA Funded Programs Change Control Process

e Senior TE Position

e Rebuild CA Web Map Improvements (Data Quality)

e CalSMART Improvements (ePPR, Closeout Reporting)




oltrans;

On The Horizon

Program

Draft Guidelines

Adopted Guidelines

Applications Due

Staff
Recommendations

Program Adoption

Local Partnership Program {(Competitive)

January 29-30, 2020*

March 25-26, 2020*

May 18, 2020

September 15, 2020

October 14-15, 2020*

Solutions for Congested Corridors

December 4-5, 2019*

Draft to Legislature
December 29, 2020**

January 29-30, 2020*

June 1, 2020

September 15, 2020

October 14-15, 2020*

Trade Corridor Enhancement Program

January 29-30, 2020*

March 25-26, 2020*

June 15, 2020

September 15, 2020

Qctober 14-15, 2020*

Disclaimer: The schedule is subject to change through the program guidelines workshop process.

* Commission Meeting
**Transmit SCCP Guidelines to the Joint Budget Committee, Senate/Assembly Transportation Committees per SHC 2396 (30 days prior to Commission adoption)




www.rebuildingca.ca.gov



https://twitter.com/hashtag/RebuildingCA?src=hash
http://www.rebuildingca.ca.gov/
http://www.rebuildingca.ca.gov/
http://www.rebuildingca.ca.gov/

Acftive
Transp. (ATP)
$100 mm

Local
Partnership
Formulaic
(LPP-F)
$100 mm

Local
Partnership
Competitive
(LPP-C)

$100 mm

Solutions for
Congested
Corridors
(SCCP)
$250 mm

Trade
Corridor
Enhance.
(TCEP)
$300 mm

State Hwy
Operation
and
Protection
(SHOPP)
$1.5 bn

Includes four years of funding.
The 2019 ATP will be FY's 19-20
through 22-23

Initial cycle is 17/18 and 18/19,
Programmed annually in
October thereafter

Initial programis 17/18 through
19/20. Programmed every
two-years

Initial 2018 Program is FY 17/18
through 20/21. Three years of
funding in subsequent cycles
(2020, 2022, etc.) by
November 1 of each even-
numbered year with two new
years of programming
capacity added to the
program

Nat. Hwy Freight Prgm 15/16-
19/20

TCEP 17/18 - 19/20

Future Cycle duration TBD.

Four Year Program adopted
by 4/1 in even years.

Program Requirements Summary

ATP Planning

ATP Education
PAED, PSE, RW,

Const.

Any

Const.

Des./Build
Const.

Any

All

Total $ >= $25M
Or RMRA >= $10M
Due < 6 mos. after

NOD

No

1:1except
50% in
jurisdictions
with
tax/fees
less than
$100k
Annually.
STIP
Allowed as
maftch.

None

Total $ >= $25M
Or RMRA >= $10M

No All

30% non-
CTC $'s
except STIP
No Match
for CT
Sponsored

All

Total $ >= $40M
Due within 2 mtgs
after PA&ED

Alloc. to Award < 6 mos.
Award to Accept < 36 mos.

R/W expenditures < 2FY after alloc. FY
Alloc. Extensions < 20 mos.
Award Extensions < 12 mos.

Completion extensions < 12 mos.

Alloc. to Award < 6 mos.
Award to Accept < 36 mos.
R/W expenditures < 2FY after alloc. FY
Completion extensions < 20 mos.

Alloc. to Award < 6 mos.
Award to Accept < 36 mos.
R/W expenditures < 2FY after alloc. FY
Completion extensions < 20 mos.

Alloc. to Award < 6 mos.
Award to Accept < 36 mos.
Alloc. & Award extensions < 12mos.
Completion extensions < 20 mos.

Expend. Extensions < 12 mos.
Alloc. to Award < 6 mos.
R/W expenditures < 2FY after alloc. FY
Award to Accept < 36 mos.
Completion extensions < 20 mos.

Beg. Expend. within émos. of alloc.
36mos. to complete any phase
72 mos. to complete R/W
Alloc. to Award < 6 mos.
Alloc.,Expend.,Award Completion
extensions < 20 mos.

All

No

BL

All

All

BL

All

All

All

All

All

BL

All

All

All

All

All

BL




California Transportation Commission

2020 LPP and SCCP Workshops
October 22, 2019 - West Sacramento

Estimated 2020 Competitive Programs Implementation Schedules

Program

Draft Guidelines

Adopted Guidelines

Applications Due

Staff
Recommendations

Program Adoption

Local Partnership Program (Competitive)

January 29-30, 2020*

March 25-26, 2020%*

May 18, 2020

September 15, 2020

October 14-15, 2020*

Solutions for Congested Corridors

December 4-5, 2019*

Draft to Legislature
December 29, 2020**

January 29-30, 2020%

June 1, 2020

September 15, 2020

October 14-15, 2020*

Trade Corridor Enhancement Program

January 29-30, 2020*

March 25-26, 2020*

June 15, 2020

September 15, 2020

October 14-15, 2020%*

Disclaimer: The schedule is subject to change through the program guidelines workshop process.

* Commission Meeting

**Transmit SCCP Guidelines to the Joint Budget Committee, Senate/Assembly Transportation Committees per SHC 2396 (30 days prior to Commission adoption)




Fiscal Year 2019-20 - S.B. 1 Progress Report Schedule

Semi-Annual Reports for ATP, SCCP, TCEP, LPP-Competitive and SHOPP

July -

July — Sept Jan - March January — June
. . December
Approximate Timeline
Q1 March 2020 Q3 October 2020
30-day notice to implementing agencies 10-2-19 1-1-20 4-1-20 7-1-20
Last day of the reporting period 9-30-19 12-31-19 3-30-20 6-30-20
Project progress reports submitted via 21 21 20 a1
CalSMART due to Caltrans 10-31-19 1-31-20 4-30-20 7-31-20
Corrections due via CalSMART 11-7-19 2-7-20 5-7-20 8-7-20
Q1 & Q3 only - identify potential issues and = =
check in with CTC staff By 12-7-19 By 6-7-20
2-week period for Program Coordinators to
review project reports, meet with CTC staff, 2-7 t0 2-21-20 8-7 to 8-21-20
prepare program report and attachments
Internal meeting with Coordinators 2-20-20 by 8-19-20
Submit Program Report to SB1 Office 2-21-20 8-21-20
SB1 office prepares Overall Program Progress 2-26-20 8-26-20
report
Submit complete report to CTC 2-28-20 8-28-20
Final review meeting with CTC Staff 3-4-20 by 9-11-20
Revise (if necessary) and Finalize Overall SB1 3-6-20 9-21 to 9-28-20
Program Progress Report
Remediate entire report 3-10-20 9-25-20
Submit SB1 Program Progress Report to CTC 3-13-20 9-28-20

Liaison

Post on SB 1 Portal (10 days prior to meeting)

March 16, 2020

October 2, 2020

CTC Meeting

March 26, 2020

October 14-15,
2020

JB 10-16-19




MTC SPOC Training

Caltrans District 4 Office of Local Assistance
Tom Holstein, Environmental Branch Chief

Environmental Overview & Best Practices
2019.11.04



D4 Local Assistance
Environmental Team

DAN RIVAS
Environmental Planner
Alameda, Napa, San Francisco, Santa Clara

HUGO AHUMADA
Environmental Planner
Sonoma, San Mateo, Marin

ANTARA MURSHED JOSE REYES KELLI ALAHAN
Environmental Planner Program Support Archaeologist

Alameda, Contra Costa, Solano

KEEVAN HARDING HAIYAN ZHANG
Biologist Environmental Planner
TOM HOLSTEIN Headquarters

Environmental Planner




When i1s National Environmental
Policy Act (NEPA) Approval Required ?

» For every project that has federal funding:

= [nfrastructure and Non-Infrastructure Projects

= Regardless of which project phase has federal funding




Starting the Process with Caltrans

> When the project is in the Federal Transportation Improvement
Program, submit a Field Review Package including:
v Local Agency Cover Letter requesting field review
v Field Review Form (plus attachments)
v Preliminary Environmental Study (PES) form (plus attachments)
v TIP Listing
v 2 HARD COPIES!

» Send to:
Jose Reyes
Office of Local Assistance
111 Grand Avenue, Mail Station 10B
P.O. Box 23660, Oakland, CA 94623-0660
Jose.reyes@dot.ca.gov
(510) 286 5233



mailto:jose.reyes@dot.ca.gov

NEPA Assignment Updates

> Statewide Initiatives:
= NEPA Process Improvements
= Risk Based Stewardship and Oversight

» D4 Local Assistance Initiatives:
= Using mitigation list instead of technical memoranda
= Electronic filing and submissions




Mitigation List

> Local Assistance Procedures Manual (Chapter 6, Page 29):

= ‘The local agency is also responsible for developing a list of
all mitigation as related to NEPA and providing it along with
the technical reports and draft environmental document to
the DLAE’

> Current practice:
1) Local Agency submits technical memoranda after PES form

2) Environmental Planner completes mitigation list on Page 2
of Categorical Exclusion




DEPARTMENT OF TRANSPORTATION
DISTRICT 4
Office of Local Assistance
P.0. BOX 23660, MS-10B

© OAKLAND, CA 94623-0660 '
PHONE (510) 286-6371. T Making Conservation
TFAX (510) 286-5229 i ' - a Caljforniq Way of Life,
1Y 711
www.dot.ca.gov

25 January 2019

Deirdre Castillo

City of Pleasant Hill
100 Gregory Lane
Pleasant Hill, CA 94523

STPL 5375 (034) Pleasant Hill Road Pavement Rehabilitation Project
Dear Ms. Castillo:

Our office is in receipt of the Cultural Resources assessment on the Section 106 requirements for the Pleasant
Hill Road Pavement Rehabilitation Project. The Preliminary Environmental Study (PES) Form has been signed
by Cultural Resources Professionally Qualified Staff. Similarly, the District Local Assistance Engineer
(DLAE) and the Environmental Planner Designee have afﬁxed their signatures to the document. The
environmental scoping is therefore complete.

The following studies are requ1red as per the PES:

1) Traffic Technical Memorandum

2) Noise Technical Memorandum (Contingent on mght work)

3) Air Quality- MTC PM2.5 Email

4) Hazardous Waste Technical Memorandum (Lead based paint)

5) Water Quality Technical Memorandum (Best management practices during construction)

6) Section 4(f)- Concurrence letter from Winslow Center (Pleasant Hill Recreation and Park District)

Please prepare those studies at your earliest convenience and submit them to our office for review. An
overview of the status of studies is provided on the Local Assistance website available at the following link:
* http:/fwww. dot ov,-’dlst4/olaf

-~

If you have any questions regarding this letter, please feel free to contact Antara Murshed at (510) 286 5250.

Sincerely,

Tom Holstein

Senior Environmental Planner
Office of Local Assistance




CATEGORICAL EXEMPTION/CATEGORICAL EXCLUSION DETERMINATION FORM

04-SCI-0-Cmb CML-5306(029)
Dist.-Co.-Rte. (or Local Agency) P.M./P.M. E.A/Project No. Federal-Aid Project No. (Local Project)/Project No.
PROJECT DESCRIPTION: Eden Avenue Sidewalk Improvements

The City of Campbell preposes to make multiple improvements on Eden Avenue between Hamilton Avenue and
the northern City limits. Project work includes installing PCC sidewalk, curb, gutter, driveway aprons, and curb
ramps; a pedestrian activated flashing beacon system; a new storm drain system including storm drain inlets,
manholes, and piping connecting to the City of San Jose drainage system; removal and replacement of striping,
pavement markings, and signs; tree removal and replacement planting; streetlight installation; adjusting survey
monuments and storm manhole covers to grade; AC and PCC saw-cutting, AC milling, and conform paving. All
work will take place within previously developed City ROW.

CEQA COMPLIANCE (for State Projects only)

Based on an examination of this proposal and supporting information, the following statements are true and exceptions do not apply
(See 14 CCR 15300 et seq.):

If this project falls within exempt class 3, 4, 5, 6 or 11, it does not impact an environmental resource of hazardous or critical concern
where designated, precisely mapped, and officially adopted pursuant to law.

There will not be a significant cumulative effect by this project and successive projects of the same type in the same place, over time.
There is not a reasonable possibility that the project will have a significant effect on the environment due to unusual circumstances.
This preject does not damage a scenic resource within an officially designated state scenic highway.

This project is not located on a site included on any list compiled pursuant to Govt. Code § 65962.5 (“Cortese List”).

This preject does not cause a substantial adverse change in the significance of a historical resource.

CALTRANS CEQA DETERMINATION (Check one)

g Not Applicable — Caltrans is not the CEQA Lead Agency |:| Not Applicable — Caltrans has prepared an Initial Study or
Environmental Impact Report under CEQA

|:| Exempt by Statute. (PRC 21080[b]; 14 CCR 15260 et seq.)
Based on an examination of this proposal, supporting information, and the above statements, the project is:

O Categorically Exempt. Class . (PRG 21084; 14 CCR 15300 et seq.)

[:I Categorically Exempt. General Rule exemption. [This project does not fall within an exempt class, but it can be seen with
certainty that there is no possibility that the activity may have a significant effect on the environment (CCR 15061[b][3].)

Print Name: Senior Environmental Planner or Print Name: Project Manager
Environmental Branch Chief

Signature Date Signature Date

NEPA COMPLIANCE

In accordance with 23 GFR 771.117, and based on an examination of this proposal and supporting information, the State has

determined that this project:

* does notindividually or cumulatively have a significant impact on the environment as defined by NEPA, and is excluded from the
requirements to prepare an Environmental Assessment (EA) or Environmental Impact Statement (EIS), and

* has considered unusual circumstances pursuant to 23 CFR 771.117(b).

CALTRANS NEPA DETERMINATION (Check one)

E 23 USC 326: The State has determined that this project has no significant impacts on the environment as defined by NEPA, and
that there are no unusual circumstances as described in 23 CFR 771.117(b). As such, the project is categorically excluded from
the requirements to prepare an EA or EIS under the National Environmental Policy Act. The State has been assigned, and hereby
certifies that it has carried out the responsibility to make this determination pursuant to Chapter 3 of Title 23, United States Code,
Section 326 and a Memorandum of Understanding dated May 31, 2016, executed between the FHWA and the State. The State
has determined that the project is a Categorical Exclusion under:

[ 23 CFR 771.117(c): activity (c)(_3 )
[ 23 CFR 771.117(d): activity (d)(__)
[ Activity ___ listed in Appendix A of the MOU between FHWA and the State

|:l 23 USC 327: Based on an examination of this proposal and supporting information, the State has determined that the project is a
Categorical Exclusion under 23 USC 327. The environmental review, consultation, and any other actions required by applicable
Federal environmental laws for this project are being, or have been, carried out by Caltrans pursuant to 23 USC 327 and the
Memorandum of Understanding dated December 23, 2016 and executed by FHWA and Caltrans.

Tom Holstein Hin P. Kung
Print Name: Senior Environmental Planner or Print Name: Project Manager/DLA Engineer
Enviryna talBranch Chief
7
/ n 95 MNay9\8 Pl ey S[29/18
Signature Date 4 Signature i O U Date v

Date of Categorical Exclusion Checklist completion: 5/24/18 Date of ECR or equivalent : N/A




CATEGORICAL EXEMPTION/CATEGORICAL EXCLUSION DETERMINATION FORM
Continuation Sheet

04-SCI-0-Cmb CML-5306(029)

Dist.-Co.-Rte. {or Local Agency)  P.M./P.M. E.A/Project No. Federal-Aid Project No. (Local Project}/Project No.
Continued from page 1:

Biology

*  The City will plant a minimum of three new 24-inch box trees in the near vicinity of the removed trees.

*  Construction may be scheduled to avoid the nesting season to the extent feasible (February 1% to August 31%). If
construction falls within the nesting season window, preconstruction nesting bird surveys will be completed by a
qualified biologist prior to tree trimming or any construction related activity no more than 14 days prior to initiation
of construction activities. Surveys must include the project site, staging area, and areas within 500 feet surrounding
the project site. If nesting bird activity is observed, the biologist in consultation with CDFW will determine an
adequate buffer zone and other minimization measures to ensure the nest will not be disturbed by project
construction.

+  The City will adhere to any applicable City policies and/or regulations with respect to landscaping for public
projects, and will use drought tolerant, non-invasive plant materials. Hydroseeding will not be used for erosion
control during the construction of the project improvements.

Water Quality

* The Contractor shall conform to the City’s Storm Water Pollution Control Ordinance, the provisions in Section 7-
1.01G, “Water Pollution,” of the SJSS, SWPPP and WPCP Preparation Manual and its addenda in effect on the day of
the Notice to Contractors is dated, and BMPs for the Construction Industry to prevent contamination of the City’s
storm drain system.

« The Contractor shall prepare and implement a WPCP for the project duration.

+  City inspectors will be on-site daily during construction to ensure WPCP storm water measures are implemented
correctly.

Traffic

e Work hours will be limited to the hours between 8:00 am and 5:00 pm, Monday through Friday. Night or weekend
work is not anticipated.

*  When temporary traffic control is needed, the contractor will be required to adhere to traffic control plans reviewed
and approved by the City.

*  Pedestrian access will be maintained clear of debris and meet all ADA requirements throughout the work zone for
the duration of the project.

+ Emergency access shall be maintained throughout the construction period. No lane closures shall preclude access,
by emergency vehicles, including those operated by the police department, fire department, and ambulances.

‘s Advanced notifications will be hand delivered two weeks, two days, and the morning of driveway closures for
properties temporarily rendered inaccessible during construction. Contract speclftcaimns will require that the
driveways be re-cpened within 72 hours of initial closure.

+  Timely notification will be provided to nearby residents and the adjacent school to inform them of parking spaces
rendered temporarily unavailable during construction. No permanent parking changes are proposed.
*  Sharrows markings damaged or destroyed during construction will be replaced by the project.

Equipment Staqging

+ In the event that the contractor elects to use a staging area, the staging area shall:
o Belocated on an existing concrete or other paved area
o Not be located in an environmentally or culturally sensitive area and/or impact water resources
o  Not be located in a regulatory floodway or within the base 100-year floodplain
o Not negatively impact neighboring properties or roadways
o Notimpede the reasonable flow of traffic through or about any roadway or intersection
¢ Material and equipment deliveries to the site shall be limited to City designated truck routes
*  Bicycle lanes and pedestrian sidewalks shall remain open during construction




New practice starting
November 1, 2019

> At the field review, the Environmental Planner will discuss the
potential for using standard mitigation.

> Prior to the Categorical Exclusion, instead of submitting technical
memos the Local Agency will submit one letter with all the mitigation
commitments.

> Where resource impacts are more complex, studies (e.g. Cultural,
Biological) or individual memos will still be required.




Caltrans D4

Local Assistance

326 CE Standard Mitigation Commitments table
Federal Project Number:

Name of Project:
Check | Number | Mitigation Biology
B1 Tree removal will take place outside of nesting bird season (15% February to
Traffic 315t August). If tree removal takes place during nesting bird season, a biologist
Tla During construction, at least one lane in each direction will be kept open at all will conducta nesting bird survey in the 7 days prlo.r to removal._ lfac_t lvenests
times. are found, a no-work buffer surrounding the nest will be determined in
consultation with CDFW. The no-work buffer will remain in place until the
T1.b During construction, through traffic will be maintained at all times (e.g. biologist has confirmed the young are foraging independently or the nest has
through temporary signals, flaggers). failed.
T2 Bicycle and pedestrian access will be maintained at all times, using short
signed detours if necessary. B2 Tree protection fencing will be used to protect the trees thatare not to be
T3.a Access to properties will be maintained at all times. Section 4(7) removed during construction
T3b Acc.ess to pll‘opertles w11.1 be mamFamed ?t all times, apart from ext.remel}.lbrlef 4f1 During construction, access may to be temporarily affected to the 4(f) resource.
periods while construction work is passing through. These exceptions will be The Local Agency will consult with the 4(f) officials with jurisdiction prior to
minimized as far as reasonably practicable. . 8 y. Lo . J P
construction to minimize disruption.
T4 There will be advance notification of construction work to the community and -
stakeholders in accordance with Local Agency procedures. Visual Resources
A4 Trees removed by the project will be replaced in accordance with the Local
Agency ordinance
T5 A traffic management plan will be prepared for Local Agency review and ] Landscaping removed by the project will be replaced similar to pre-project
approval prior to construction. conditions
Hazardous Waste Community
- — - - - C1 Community outreach will be undertaken during final design, and the results
Hl.a Yellow paint or thermoplastic is present in the project area and will be taken into consideration in finalizing the PS&E package
removed by the project. Since the date of installation is either unknown, or
prior to 1997 (paint) or 2006 (thermoplastic), there will be sampling followed
by alead compliance plan.
Archaeology
Al If cultural materials are discovered during construction, work shall be halted in
H1lb Yellow paint or thermoplastic is present in the project area and will be thatarea un.ﬁl a gualifiedarchacologist }.1as assessed the potential discovery
removed by the project. Since the date of installation is either unknown, or and determined the need for further action.
prior to 1997 (paint) or 2006 (thermoplastic), Caltrans specifications 14-001 - -
will be included within the project specifications. Equipment Staging
E1 Equipment staging will be left to the contractor. The specifications will require
the following:
H2 The projectarea may contain Aerially Deposited Lead (ADL). ADL sampling ¢ Thefstagmg a;:ea Wlllt.b N llc))c;a tedrj)ln an e}iﬂ?tt ng asphaltt or_ilo nc:%te
followed by a lead compliance plan will be prepared and implemented ;:;;?;:;lea' xcavationbelow the asphatt or concrete wiinot be
. The staging area will be included in the Contractors SWPPP or WPCP
. The staging area will not be located adjacent to environmentally or
n culturally sensitive areas (e.g. wildlife sites, wetlands, archaeological
Water Quality sites)
w1 Best Management Practices will be used to prevent construction-related . The staging area will not be located in a regulatory floodway or within
debris entering drainage inlets or indirectly into any other water resources. the base floodplain (100-year)
. The staging area will not affect access to properties or roadways.
w2 The Contractor will be required to prepare a SWPPP or Water Control
Pollution Plan




DEPARTMENT OF TRANSPORTATION
DISTRICT 4

Office of Local Assistance

P.O. BOX 23660, MS-10B

OAKLAND, CA 94623-0660 '

PHONE (510) 286-6371, ' Making Conservation

FAX (510) 286-5229 ' : a California Way of Life.
TTY 711

www.dot.ca.gov

25 January 2019

Deirdre Castillo

City of Pleasant Hill
100 Gregory Lane
Pleasant Hill, CA 94523

STPL 5375 (034) Pleasant Hill Road Pavement Rehabilitation Project
Dear Ms. Castillo:

Our office is in receipt of the Cultural Resources assessment on the Section 106 requirements for the Pleasant
Hill Road Pavement Rehabilitation Project. The Preliminary Environmental Study (PES) Form has been signed
by Cultural Resources Professionally Qualified Staff. Similarly, the District Local Assistance Engineer

 (DLAE) and the Environmental Planner Designee have afﬁxed their signatures to the document. The
environmental scoping is therefore complete.

The following studies are requlred as per the PES:

1) Traffic Technical Memorandum

2) Noise Technical Memorandum (Contingent on mght work)

3) Air Quality- MTC PM2.5 Email

4) Hazardous Waste Technical Memorandum (Lead based paint)

5) Water Quality Technical Memorandum (Best management practices during construction)

6) Section 4(f)- Concurrence letter from Winslow Center (Pleasant Hill Recreation and Park District)

Please prepare those studies at your catliest convenience and submit them to our office for review. An
overview of the status of studies is provided on the Local Assistance website available at the following link:
© http://www.dot. ca.gov/distd/ola/

~

If you have any questions regarding this letter, please feel free to contact Antara Murshed at (510) 286 5250.

Sincerely,

Tt

Tom Holstein
Senior Environmental Planner
Office of Local Assistance




DEPARTMENT OF TRANSPORTATION
DISTRICT 4

Office of Local Assistance

P.O. BOX 23660, MS-108

OAKLAND, CA 94623-0660

PHONE (510) 286-6371 Mokinq
FAX (510) 286-5229 Cor?ienfohon a
Yy 711 California Way of Life.

www.dot.ca.gov
DATE

Deirdre Castillo

City of Pleasant Hill
100 Gregory Lane
Pleasant Hill, CA 94523

STPL 5375 {034) Pleasant Hill Road Pavement Rehabilitation Project
Dear Ms Castillo:

Our office is in receipt of the Cultural Resources assessment on the Section 106 requirements
for the Pleasant Hill Road Pavement Rehabilitation Project. The Preliminary Environmental
Study (PES) Form has been signed by Cultural Resources Professionally Qualified Staff,
Similarly, the District Local Assistance Engineer (DLAE) and the Environmental Planner
Designee have doffixed their signatures to the document. The environmental scoping is
therefore complete.

Please submit the PM2.5 email provided by MTC [and confirm your right of way
requirements via email].

Please submit a letter containing mitigation commitments to support the Categorical
Exclusion. Our recommended commitments are Tla, T2, T3a, T4, N1, Hla, W1, E1 4f1 (See
attached). Please note that deviation from the wording of these commitments may lead to
further review of NEPA requirements.

If you have any questions regarding this letter, please feel free to contact Antara Murshed
at (510} 286 5250.

Sincerely,

Tom Holstein
Senior Environmental Planner
Office of Local Assistance




DEPARTMENT OF TRANSPORTATION

DISTRICT 4

Office of Local Assistance

P.O. BOX 23660, MS-10B

OAKLAND, CA 94623-0660 M{lki’fg Conservation
. PHONE (510) 286-6371 4 California Way of Life.

FAX (510) 286-522%

TTY 711

www.dot.ca.gov

July 19, 2017

- Mohammad Barati
City of Oakland
250 Frank H. Ogawa Plaza, #4314
Oakland, CA 94612

Your ref: STPLZ-5012 (124) Leimert Bridge Seismic Retrofit

Dear Mr. Barati:

Our office is in receipt of the Section 106 requirements for the proposed Leimert Bridge Seismic
Retrofit project. The Preliminary Environmental Study (PES) Form has been signed by Cultural
Resources Professionally Qualified Staff. Similarly, the District Local Assistance Engineer
(DLAE) and the Environmental Planner Designee have affixed their signatures to the document.
The environmental scoping is therefore complete.

The following studies are required as per the PES;

Traffic — Technical Memorandum (traffic control plan, including potential detours)

Noise — Technical Memorandum (construction related; night work)

Air Quality — MTC PM2.5 conformity finding [received]

Hazardous Materials — Initial Site Assessment (Phase 1)

Water Quality — Technical Memorandum (BMPs)

Biology — Natural Environment Study (survey and compare impacts and determinations

with 2009 findings; reinitiation with USFWS/NMFS is to be determined)

7. Section 4(f): 1) Trail, 2) Park, 3) Bridge — Documentation TBD based on Section 106
study results and project footprint

8. Visual — Minor Visual Impact Assessment

9. Equipment Staging — Technical Memorandum

10. Cultural Resources — APE Map, HPSR, ASR, HRER, FOE (see attached Section 106
memo}

5] 1 Eoligd [

“Provide a safe, sustainable, integrated and efficient iransportation
system to enhance California’s economy and livability”




NEPA: Electronic Filing and Submission

> Current Practice:

= D4 Local Assistance keeps both a paper & electronic file of all
NEPA related documents

= Local Agency submits first draft of studies electronically for
Caltrans review and follows up with hard copy




NEPA: Electronic Filing and Submission

> New practice:

= D4 Local Assistance keeps electronic file only
= Signed Preliminary Environmental Study (PES) sent electronically only

= Local Agency submits first draft & final draft of studies electronical\y

|




NEPA: Electronic Filing and Submission

> Hard copies are still required for the following:
v Preliminary Environmental Study (PES)
v Categorical Exclusion

v'Reports being sent to regulatory agencies (e.g. State Historic
Preservation Officer, U.S. Fish and Wildlife, National Marine
Fisheries Service)

v In addition, we reserve the right to ask for hard copies of
larger reports if this will assist with speedy processing

IMMEDIATE IMPLEMENTATION




Questions?




MTC SPOC Training

Caltrans District 4 Office of Local Assistance
Michael O’Callaghan, Sr. Right of Way Agent
Laura Hameister, Sr. Right of Way Agent
2019.11.04




D4 Local Assistance
Right of Way

Julie McDaniel Local Programs Right of Way
Michael O’'Callaghan  Senior Right of Way Agent
Qin Phu Utility Oversight — all counties
Jerome Brunstein Alameda, Solano, Marin
Nereida Millan-Naranjo Sonoma, Contra Costa, Napa
Latorya Young San Francisco, San Mateo, Santa Clara




Right of Way Opportunities

- Contract with RW experts early (other Certified agency
or Consultant)

= Accurately identify RW activities
o Temporary rights are parcels

o Adjustment of utilities is a relocation and requires a
Notice to Owner

- Take advantage of tasks that can be performed prior to
NEPA clearance

- Get familiarized with certification forms (Especially
13B)




Right of Way Pitfalls

= Project does not comply with Uniform Act and CFRs

= Consultant Selection process not followed

= Notice to Owners do not reflect “‘meeting of the minds’
- Utility relocations do not comply with Buy America

= Invoices

o Insufficient detail

o Do not match authorized work




Relocation Assistance and Real Property
Acquisition Policies Act of 1970 (Uniform
Act)

Federally-funded programs or projects which are designed to
benefit the public often need to acquire private property in
order to be developed - which sometimes results in the
displacement of individuals from their homes, businesses, or
farms. To ensure property owners and tenants are treated
fairly, equitably and receive relocation assistance, the
"Uniform Act" was enacted by Congress in 1970.

The "Uniform Act" provides important protections and
assistance for people affected by federally-funded projects
government-wide.




R/W CERTIFICATION FORMS

Exhibit-13A (Short form R/W Certification):
This form is used when no acquisition of R/W |
required and all proposed work Is within \

existing R/W.




EXHIBIT 13-B RIGHT OF WAY
CERTIFICATION LOCAL ASSISTANCE
PROJECT (Off State Highway System)

= This form Is intended for use on local assistance
projects, off the State Highway System (SHS), where
federal funds are used and where Right of Way (R/W)
or rights In real property are required.

= This form could also be used when work required for \
local agency projects is located primarily off the SHS
but may also encroach onto the SHS.




Utility Requirements

» Notice to Owners must reflect a ‘“meeting of the mi

» Owner concurrence of plan, schedule, liability, and labor
source

» Utility relocations can be performed by contractor as
part of construction contract

» Must comply with Buy America
» Bid items must be listed on Right of Way Certification

» Simple if existing iron/steel is being reused

» Special Notice to Owner




BUY AMERICA

Applies to iron and steel + 90% by weight
Exceptions: de minimis & small components

NOT applicable to temporary relocations or
reused components

- Triggered by either

Federal liability for any portion of relocation even if no money in the utility
relocation or

- When work is performed by federal contractor

- Cannot waive reimbursement to avoid




Questions?




MTC SPOC Training

Caltrans District 4 Office of Local Assistance
Louis Schuman, Sr. Transportation Engineer

Construction, DBE, Invoicing, Buy America
2019.11.04



Local Agency Survey

> CTC Allocation Improvement:
« Due Friday, November 15t
= https://s.surveyplanet.com/FSBK-bwh



https://s.surveyplanet.com/FSBK-bwh

Construction

» Caltrans Oversight Engineers:
= Moe Shakernia (ALA, CC, MRN, NAP, SOL, SON, GGB, BART)
= Siohban Saunders (SF, SM, SCL)

» Common challenges:
= Daily construction diaries incomplete or missing
= Quantity sheet incomplete or missing

= Construction change orders (CCOs) not properly documented,
Including agency’s independent cost estimate




DBE Program

> Federally-funded projects: DBE goals must be set by contract

> Tracking DBE commitment:
= Exhibit 10-O1 & 10-0O2: Consultant Proposal & Commitment
= Exhibit 9D: Goal Setting
= Exhibit 15G : Original DBE Commitment
= Exhibit 17F: Final DBE Utilization

» Submit contract goal for HQ approval:

= A&E > $500K, Construction > $2M




Lowest Bidder

> “A responsive bid is one that meets all the requirements of
the advertisement and proposal, while a responsible bidder
IS one who is physically organized and equipped with the
financial ability to undertake and complete the contract.”

> Ensure bid submittal package is complete & accurate.




Bidding Requirements

> Bidding Irregularities:
= Failure to sign the bid
= Submit non-collusion affidavit
= Achieve DBE goals or demonstrate good faith effort, etc.

> Contractor Qualifications:

= A bidder may be deemed not responsible because of
past unsatisfactory performance.




Construction Oversight

> LPA must provide a full-time public employee who is
accountable & responsible for the project.

» Consultants need to report to that full-time public employee:

a) Consultant performing the construction engineering
services as a resident engineer

b) Consultant hired as the City Engineer or Public Works
Director




Quality Assurance Program

» QAP Purpose:
To provide assurance that the
materials incorporated into the
construction project conform to
the contract specifications and
IS good for 5 years.

QUALITY ASSURANCE PROGRAM (QAP)

City of San José
DEPARTMENT OF PUBLIC WORKS

The purpose of this program is to provide assurance that the materials
incorporated into the City of San José (City) Department of Public
Works and/or the Department of Transportation tion projects
conform to the contract specifications.

® This QAP shall be updated every five years minimum
® This QAP shall be updated if changes are made to the test methods or to the testing and
samplin sf equencies

o This QAP is incomplet ppendices A through F.
PREPARED BYM DATE: _4//6/2018
lenry Lee, P.LL.

TITLE: ‘Senior Civil Engineer

APPROVED BY: 4‘&7‘ éﬂb DATE: cf/é// 20/
NAME:  Matt Cano, P.E.

TITLE: Director of Public Works
APPROVED BY: WZ, pate: 9/ /18
NAME: Kevin P, O'Connor

TITLE: Assistant Director of DOT




District 4 Local Assistance
Invoice Coordinators

Mailing Address

Caltrans — District 4 Office of Local Assistance
Attn: Invoice Coordinator

111 Grand Avenue, Mail Station 10B

P.O. Box 23660, Oakland, CA 94623-0660

Contact Email/Phone Counties
Lisa Wolfl Lisa.Wolfl@dot.ca.gov Alameda, SF, Contra Costa,
510-622-5921 San Mateo, MTC
Adena Ramos  Adena.Ramos@dot.ca.gov Sonoma, Marin, Napa, Solano,
510-622-8762 Santa Clara, Golden Gate, BART
Jose Reyes Jose.Reyes@dot.ca.gov  Backup

510-286-5233



mailto:Lisa.Wolfl@dot.ca.gov
mailto:Adena.Ramos@dot.ca.gov
mailto:Jose.Reyes@dot.ca.gov

Invoice Form: LAPM-5A

STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION - . -
Instructions Reset Form Print Invoice

LOCAL AGENCY INVOICE

LAPM 5-A (REV 04/2019) o

SECTION 1: INVOICE
Local Agency Name Remittance Address Tax D
Date Caltrans District Federal/State Project No. |Advantage Project ID Invoice No. Billing No. Ilgmat_:livte
[ rojec D
Project Description N

Mandatory as of October 15, 2019




Invoicing

> Invoice components:
= Section 1: Invoice
= Section 2: Indirect cost calculation
= Section 3: Billing Summary
= Section 4: Checklist
» Wet sighatures & contact information

> Supporting documents (i.e. Construction Pay Estimate or
other submittals on checklist if not submitted previously)




Buy America Requirements

> Permanent iron or steel materials
Incorporated on federal-aid transportation
projects (even if there is no federal
funding in construction phase) must meet
the “Buy America” requirements of 23 Code of
Federal Regulations (CFR) 8635.410. (LAPM
Section 12.9)

> “Buy America” applies to the entire project
scope defined by Environmental (NEPA)
document.




Buy America Certifications

» Local agencies need to receive “Buy America”
certifications upon material delivery.

» These certifications must be reviewed for
compliance with “Buy America” requirements
and any deficiency must be resolved.

» Federal Highway Administration (FHWA)
observed that required “Buy America”
certifications were not properly filed in the
project records.




Buy America Compliance

» While “Buy America” provisions do allow use of a small portion
of foreign steel and iron materials (less than one tenth of one
percent of the total contract cost [0.1%06] or $2500,
whichever is greater), the consequences of exceeding this
amount are severe.

» In these instances, the project will either lose all federal-aid
or be required to remove the foreign materials and
replace with domestic materials (at local agency’s cost)
to comply with “Buy America” requirements.




Questions?
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